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11:00am-11:05am  Welcome, Introduction, Prayer

11:05am-11:45am Workplace Ministry use cases 

11:45am-12:05pm Breakout: Action plan in RCCC/beyond

12:05pm-12:15pm Group readout and closing prayer

Called To Work: Case Studies in Workplace Ministry

© Elaine HH and Dominic Kung

• What’s Workplace Ministry?  
• Is work Sacred or Secular?  
• What are your Expectations and Needs?
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Jesus & Paul modeled 
Workplace (Work/Life) Ministry

• Of 132 public appearances in N.T.:
122 in the marketplace

• Of 52 parables Jesus told: 
45 had a workplace context

• Of 40 miracles in the book of Acts: 
39 were in the marketplace
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What is Workplace Ministry?
Workplace Ministry is an intentional focus of 
equipping men and women in all spheres of 
work and society to understand and experience 
their work and life as a holy calling from God

Called To Work!
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Os Hillman
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Some Reasons for Failed/Not Starting 

Workplace Ministry 
• Not aware of OR Not convinced of the need

• Intimidation: Distraction from “main” A.B.C. 
goals, becoming “too secular”

• Not another “program”!!

• Concern: Not adequate number of business 
people;  Not familiar with the “work world”

• How to execute? 
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Myths vs. Needs
• Secular vs. Sacred  

• Clergy/spiritual vs. Lay/funding - Equality in Calling

• Church building vs. Outside the Church

• Need Local Church as an Equipper in Workplace 
Discipleship/Ministry
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Ed Silvoso, Annointed for Business



8© Elaine HH and Dominic Kung

2004
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“
“You don’t exist to help 
us the church-paid leaders 
fulfill the Great Commission.  
We exist to help you do it.”

- Michael Oh, Lausanne CEO

CT Michael Oh articleGood Read:
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https://www.christianitytoday.com/ct/2019/june-web-only/apology-christian-99-1-percent-lausanne-gwf-michael-oh.html
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Lausanne 
GWF

Network of  
worldwide 
leaders to 

plan future 
Movement 
follow up
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Engage the global 
church in the 

workplace ministry

Energize the 
global workplace 

movement

Equip participants 
with the right tools 

and resources



• 750+ workplace ministry 
leaders worldwide were 
invited to attend, many 
attended virtually as well

• Elaine was interviewed 
about faith/work journey 
www.CalledToWork.org
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http://www.calledtowork.org/
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Workplace Ministry’s 3 Channels

1.To workplace 

2.In workplace

3.Through workplace 
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Paradigm Shifts Required
How we define success

Pastor
• Attendance

• Building/Programs 
(inside 4 walls)

• Cash

In God’s Economy
• Integrity of Mature Believers: Equip 

men and women to fulfill THEIR 
destinies and Great Commission                   
– Change Agents

• Influence and Shape Culture
• Impact City

Business Owner
• Increased market share
• Competitive advantage
• Increased profits
• Wealth building for the individual

In God’s Economy
• Seek God’s purpose for the business
• Solve problems in Culture
• Seed fund for Kingdom enterprises
• Shepherd employees
• Share blessings with your city
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DNA 
Change

DNA 
Change
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Called To Work
1996
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www.CalledToWork.org

Encourage workers 

with practical resources

http://www.calledtowork.org/
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www.CalledToWork.org

http://www.calledtowork.org/


Some Past Speaker Roles:

• Business Leaders: ADC, AG Edwards, Alcatel Lucent, AT&T, CNN Anchor, Ernst & Young, J&J, JP Morgan Chase

• Public Servants and Sports: White House Staff, Mayor, Governor Candidate, Univ. Basketball Coach, NFL Player

• Ministry Leaders/Authors: Christian Working Women, Christian College, Church, InterVarsity, Radio, Scripture Union

Some Workshop Topics

•How do we trust and obey God at work in seeking, 
keeping, changing employment

•Overcoming challenges in career, relationships, 
finances

•Running through corporate politics and reorg
•Running wiser by discovering your gifts
•Live a purpose-driven work life
•Balance work, family and ministry needs
•Biblical view of work: service, witness, 
righteousness

•Working in wisdom through your career stages
•How to manage your career and honor God’s will
•Security in times of instability

Some Themes
•Overcoming Detours @ Work
•Encouragement @ Work
•Journey of Faith
•Running the Race in the Workplace
•In God We Trust – At Work!
•Tower of Refuge and Strength
•Soar Like Eagles
•Renewal of the Mind
•Light Up Your Workplace
•Called for Such a Time as This …
•Balancing Work Life

Called To Work conferences in 1996 – 2019 
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•Dennis Bakke at RCCC 2005

• JOY at Work books, guide

•Bakke Graduate Univ. 
Dallas TX

© Elaine HH and Dominic Kung
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www.CalledToWork.org

Encourage workers 

with practical resources

Equip leaders 

to grow workplace ministry maturity

http://www.calledtowork.org/
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www.CalledToWork.org

http://www.calledtowork.org/


Connect with what the Bible says about work 

for a deeper relationship with God and a more 
meaningful experience of work.

FREE Bible commentary, devotionals, 
small group studies, videos, sermon notes.

Used by pastors, working Christians, and academics.

WWW.THEOLOGYOFWORK.ORG
© Elaine HH and Dominic Kung 23
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Workplace Ministry 
WM Partnership & Church Investment Evolution 
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Level of WM Investment
inside the local church 

LEVEL: I II III IV

Grass Roots Bottom Up
e.g. Most churches

Initial Church Leadership Support
e.g. CBC-SD, CBC-MD, CEC-SD, GracePoint, Movement, RCCC, River of Life

Churchwide Workplace Oriented
e.g. Christ Community, Redeemer,
Saddleback Works

• Investment of Time, Talent, Treasure
• Integrate into all aspects of the church body

© Elaine HH and Dominic Kung

Church Leadership Commitment w/ KPI
Funding a WM Staff, WM Center
e.g. HOC6, Fort Bend, PCPC @ Work 



Workplace Ministry 
WM Partnership & Church Investment Evolution 

26

Level of WM Investment
inside the local church 

LEVEL: I II III IV

Grass Roots Bottom Up
e.g. Most churches

Churchwide Workplace Oriented
e.g. Christ Community, Redeemer,
Saddleback Works

• Investment of Time, Talent, Treasure
• Integrate into all aspects of the church body

Level of Caring Congregation’s
needs in the Workplace, 

church commitment and offering
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Attendance
Building
Cash

Church Leadership Commitment w/ KPI
Funding a WM Staff, WM Center
e.g. HOC6, Fort Bend, PCPC @ Work 

Initial Church Leadership Support
e.g. CBC-SD, CBC-MD, CEC-SD, GracePoint, Movement, RCCC, River of Life



Vicious Cycle vs. Virtuous Cycle
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Transform with Workplace Ministry

Virtuous Cycle 
Workplace Ministry 

Blessings ☺

D.Church
growth 

A.99% 
cared for, 
discipled

B.JOY 
@ work, 
@ home

C.JOY 
@ church

✓Attendance
✓Building
✓Cash

Vicious Cycle 
Lacking Workplace 

Discipleship 

B.Stressed
@ work

A.99% not 
cared for

C.Pressured
@ home

D.Serving
burden 

@ church

— Attendance
— Building
— Cash
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www.CalledToWork.org

Expand networks 

to leverage existing 
workplace ministries

Encourage workers 

with practical resources

Equip leaders 

to grow workplace ministry maturity

http://www.calledtowork.org/
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Workplace Ministry Organizations 
Networks and Resources (By Category) 
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Workplace Organizations 45 Examples

Called To Work networks 6

Chinese Partners and Resources 8

Church/Campus/Seminaries Invested with Faith 
& Work Ministries 

6

Service Providers 7

Owners/CEO’s Leader Groups 5

Business Men and Women Groups 1

Fellowship Services 3

Evangelism and Discipleship for Businessmen 1

Events 3

Mentoring and Training 5

© Elaine HH and Dominic Kung
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Expand Network A-Z 
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Called To Work
1996

Social 
Transformation

Ed Silvoso, Billy Graham

Henry Blackaby 
© Elaine HH and Dominic 

Kung

:

Since 2010

Seminaries

Workplace Ministry History

Tom Nelson
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• Dallas Theological Seminary

• Tommy Nelson: “Made to 
Flourish” pastor networks

• Tim Keller: Redeemer Faith 
& Work Center

© Elaine HH and Dominic Kung
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Strategic Partners



Workplace Ministry WM Use Cases 
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Use Case Company Church Ministry Scope Examples

Comp
any-
led
公司
領導
In the 
World 

One Mul
tipl
e

•Bible study, 
Topical, Prayer, 
Faith & Work 
resources, 
Gospel 
Extravaganza, 
National Day of 
Prayer
(prior to 1985, 
NJ, TX...)

•AT&T weekly 
lunch hour 
@ work, 
virtual, 
diverse (Eng., 
Chinese, 
Korean,...)

•Silicon Valley 
LIGHT up

Italic: Chinese 
© Elaine HH and Dominic Kung
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天路TLM职场讲座：「如何在职场开启新的团契服事？」
由Called To Work的带领人孔雷汉卿长老亲自传授秘诀！不容错过！

WHO: 824 attendees/invitees/coworkers 
WHEN: Thursday 9/5/2019 at 8pm-9pm Pacific
WHERE: https://zoom.us/j/997757307（☎️：1 669 900 6833, ID: 997 757 307)
WHAT: Follow up to our 824 workplace ministry conference

OUTLINE

WHY: Experience REAL JOY @ work
Respond to God as we are Called To Work: JOY @ work
Experience Jesus’ presence in work challenges: Christ @ work 
Abundant growth in AQ, CQ, EQ, SQ: Sunday blessings to Monday blues
Live a missional lifestyle through all life stages: Purpose driven  

HOW: Steps to start your LIGHT in the workplace
Lead small group prayer to seek God’s will and discern needs

Implement small steps of forming the group in/out of company, time, place, roles, content

Give time & talent commitment to keep consistent weekly meeting at the same time/place

Humility of sharing work challenges, apply God’s word, pray/share with each other, WWJD

Teachable heart to learn new workplace ministry materials/approach to address needs

Igniting your LIGHT in the workplace

馬太福音5:14 你們是世上的光。城造在山上，是不能隱藏的。
38
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https://zoom.us/j/997757307


我的公司我点灯, 星星之火来同行
•8/24回应预备
点亮职场服的
联系人和
公司名单 [GPS]

•36家公司

•5家公司点亮了!! 

Group leader

Prayer partner(s)

Support Network
WM职场coach

© Elaine HH and Dominic Kung 39

Source: Elder Jerry 



Intel Harvest
• Chinese Bible Study since 2004: 

– Every Wednesday, Noon-1:30pm 

– Intel building SC-12

• Chinese Prayer Group since 2007: 
– Every other Friday, Noon-1:30pm

– Next meeting: 9/13/19, attendees receive calendar invitation/updates

– Intel building SC-12

• Contact: Sam Ma samuel.e.ma@intel.com

• As part of IBCN (Intel Bible-based Christian Network):
– Intel also has English Bible studies

– If interested, contact Sam to get the right connection

© Elaine HH and Dominic Kung 40

mailto:samuel.e.ma@intel.com


Workplace Ministry WM Use Cases 
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Use Case Company Church Ministry Scope Examples

Company-led
公司領導

In the World 
One Multiple

• Bible study, Topical, Prayer, 
Faith & Work resources, 
Gospel Extravaganza (1985+)

• AT&T weekly lunch hour @ 
work, virtual, diverse

• Silicon Valley LIGHT up

Church
-led
教会
領導
Bless 
Other 

Church
es

Multi
ple

Indus
tries

One

•Roger Kung 
book/DVD, train 
leaders, WM 
Center/Houston

•Speakers/Men 
Monthly Sun.

•Whole person 
discipleship with 
churchwide WM 
focus

•LA Full 
Gospel/Churches; 
Fort Bend/ 
Houston churches

•River of Life CC 
Career Growth

•Christ 
Community 
Church in Kansas 
City

Italic: Chinese 
© Elaine HH and Dominic Kung
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Austin/Houston, LA/San Diego: Roger Kung 孔毅

© Elaine HH and Dominic Kung

Work: 40 years as engineer , 
manager , president, and 
entrepreneur: 20 years in US 
semiconductor (Intel, Motorola), 
20 years in China (Motorola, E28)

Honors: 1.Father of iRAM
(Intel,1983). 2.Father of Chinese 
interface handsets (Motorola,2001) 
3. Father of Linux Smartphone 
(Linuxdevice,2004) 
4.Distinguished Alumnus of           
Chiao-Tung University (1990)

Contributor: since 2013 full 
time in Beijing, Shanghai, Taiwan, 
Austin/Houston, LA/San Diego, 
Logos Seminary as marketplace 
missionary



© Elaine HH and Dominic Kung 43

Winning at Turning Point in God’s Way
San Diego: Weekly lunch hour, Sunday school, Talk Series 

Pressure
Stress

Corporations Fast 
Up/Down

Technologies Fast 
Evolution Career Renewal

10X Fast Pace of Transformation in the Workplace



• Bi-monthly seminar, followed by monthly Small Group meetings

• Career Mentoring Small Groups: 

– Mastering job interview 找工作与面试

– Change career path 职业转型

– Entrepreneurship 创业

– Market place ministry 职场事奉

– Career Advancement 职场进升

生命河灵粮堂的职场事工
ROLCC River of Life
Career Growth Workshop
•Launched on 4/20/2019
•3rd Sunday every month at 
12:30pm-2:30pm after service

•Order lunch for pre-registered 
attendees

Source: 苏承

© Elaine HH and Dominic Kung
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Workplace Ministry WM Use Cases 
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Use Case Company Church Ministry Scope Examples

Company-led
公司領導

In the World 
One Multiple

• Bible study, Topical, Prayer, 
Faith & Work resources, 
Gospel Extravaganza (1985+)

• AT&T weekly lunch hour @ 
work, virtual, diverse

• Silicon Valley LIGHT up

Church-led
教会領導

Bless Other 
Churches

Multiple
Industries

One

• Roger Kung book/DVD, train 
leaders, WM Center/Houston

• Speakers/Men Monthly Sun.
• Whole person discipleship 

with churchwide WM focus

• LA Full Gospel/Churches, 
Fort Bend/Houston

• River of Life Career Growth
• Christ Community Church in 

Kansas City

Ministry
-led
事工
領導

Kingdom

Mind
Wall-
LESS!

Multi
ple

Indust
ries

Multi
ple

Semi
nar-
ies

•Practical/biblical 
speakers on servant 
leadership @work

•Powerful speakers 
and RightNow 
Media resources

•Called To Work 
since 1996

•Theology of Work, 
WeDevote Bible

•Servant Heart 
biweekly Saturday 
in Dallas

•Work as Worship 
annual Dallas 
retreat/simulcast 

•Encourage 
workers, Equip 
leaders, Expand 
networks

Italic: Chinese 
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Workplace Ministry WM Use Cases 
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Use Case Company Church Ministry Scope Examples

Company-led
公司領導

In the World 
One Multiple

• Bible study, Topical, Prayer, 
Faith & Work resources, 
Gospel Extravaganza (1985+)

• AT&T weekly lunch hour @ 
work, virtual, diverse

• Silicon Valley LIGHT up

Church-led
教会領導

Bless Other 
Churches

Multiple
Industries

One

• Roger Kung book/DVD, train 
leaders, WM Center/Houston

• Speakers/Men Monthly Sun.
• Whole person discipleship 

with churchwide WM focus

• LA Full Gospel/Churches, Fort 
Bend/Houston

• River of Life Career Growth
• Christ Community Church in 

Kansas City, Redeemer NYC

Ministry-led
事工領導
Kingdom

Mind
Wall-LESS!

Multiple
Industries

Multiple

Seminar
-ies

• Practical/biblical speakers on 
servant leadership @work

• Powerful speakers and 
RightNow Media resources

• Called To Work since 1996
• Theology of Work, WeDevo

• Servant Heart biweekly 
Saturday in Dallas

• Work as Worship annual 
Dallas retreat/simulcast 

• Encourage workers, Equip 
leaders, Expand networks

Ministry & 
Church

事工,教会
Jointly-led

Multiple
Industries

Multiple 
with key 
leaders

• Ignite partnership in Si Valley
• Practical/biblical speakers/ 

discussions, Roger’s DVD
• Church networks equip WM
• Ministry enabling churches

• HOC6/TLM, @Cloud, OCM
• San Diego CBCSD weekly 

lunch offsite
• Made to Flourish, Seminaries
• HK PES, Central Gospel 

Italic: Chinese 
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@Cloud EMBA Conference 
Level Up 2020 

Symposium Tracks (16 sessions)

Entrepreneurship and Life 

Mission and Ministry 

Business and Career Advancement

Apostolic and Leadership 

Achieve Your Mentoring Goals to be B.E.S.T.
Become influencers in your workplaces and your families

Expand your vision & hone your interpersonal skills to level up your lives/careers in 2020

Seek the purposes of work and your roles in God’s plan

Transform and long for breakthrough after encountering obstacles in your lives/careers

Visit us at http://at-cloud.biz/

11/2/19 Sat. 8am-5pm

Intel Corporation SC12 Auditorium

3600 Juliette Lane, Santa Clara

CA 95054
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San Diego Sorrento Valley
Salt & Light Career Fellowship

© Elaine HH and Dominic Kung 48

• Biblical teaching to excel at work, encourage/equip professionals, 
minister at work as Salt and Light

• Every Tuesday at Noon-1pm offsite, since 2012, Evangelize, Disciple
• Quarterly Themes, various speakers/leaders, small group discussions
• Multiple churches and companies, led by CBC-SD



HOW: Steps to start your LIGHT in the workplace
Lead small group prayer to seek God’s will and discern needs

Implement small steps of forming the group in/out of company, 
time, place, roles, content

Give time & talent commitment to keep consistent weekly/regular
meeting at the same time/place

Humility of sharing work challenges, apply God’s word, pray/share 
with each other, WWJD

Teachable heart to learn new workplace ministry materials/approach 
to address needs

Igniting your LIGHT in the workplace

点亮硅谷职场
星星之火同行
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Workplace Ministry 职场事工
Next Steps to I.M.P.A.C.T. 下一步

50

Internal review of Use Cases and Resources 

Mobilize Grass Roots: Define short-term next step to leverage and      
grow Workplace Ministry (WM) @ work, home, church, campus 

Pray earnestly, Seek God’s will @ work/WM 

Assess your current Use Case/Level status/needs 

Church Leadership to define Investment Level planning, timing, 
Joint Church Seminar on Called To Work, Plan/Do/Check/Act 

Teachers/Elders/Pastors/Church leaders to consider taking these 
5 V.I.S.I.T. steps regularly  

© Elaine HH and Dominic Kung



Workplace Ministry 职场事工
Next Steps to I.M.P.A.C.T.:  V.I.S.I.T. 下一步

51

Teachers/Elders/Pastors/Church staff/leaders to consider taking
5 V.I.S.I.T. steps regularly:  教會領袖定期採取這五個步驟

Visit congregation’s workplaces to support in-house fellowship, understand 
work needs/job shadow 參觀會眾的工作, 支援團契, 關心,瞭解需求

Include Faith/Work in fellowship/life group discussions 團契討論信仰,工作

Sermon on Faith/Work, share work testimonies at worship信仰與工作的講
道

Implement new fellowship aligned to industries/needs 建立以行業的新團契

Teach Sunday school/Bible study curriculum to integrate Faith and Work as 
whole life discipleship 設計主日學課程, 將信仰與工作為整體門徒訓練

© Elaine HH and Dominic Kung



•How our church ministries and fellowship groups can help 
our congregation to respond to God as we are Called To Work

•Encourage workers with relevant resources, Equip leaders, 
Expand networks in advancing God’s kingdom in the 
workplace

•What are the challenges and opportunities in joining this 
global workplace ministry Movement(!), integrating Work, 
Faith and Life: still in Early Adopter stage <10% penetration

•How to grow in maturity from Level 1 to Level 4, learn from 
success stories and failures across the States and overseas

•Discuss ways to adopt L.I.G.H.T., I.M.P.A.C.T., V.I.S.I.T. at RCCC, 
at your workplace, in fellowships, etc.

Case Studies in Workplace Ministry
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