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Christ @ work

espond to God as we are Called To Work:

xperience Jesus’ presence in work challenges:

bundant growth in AQ and EQ: Sunday blessings to Monday blues

ive a missional lifestyle through all life stages: Purpose driven

*1996: Called To Work founded at
Rutgers RCCC NJ

*2019: RCCC 40 anniversary
hosted Called To Work workshops

*2019: Year of Faith/Work Global
Movement, e.g. Lausanne Global
Workplace Forum, Silicon Valley
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Sarving in Theology of Work - Chinese Board Chalk, Dallas

Leadership Center Advisory, Lausanne Global Workplace Fo

WOC (Women of Color) STEM Career Achlevement Industry Award
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R.E.A.L. JOY @ Work ES 12 i AL
Elaine Kung & EM TR

AT&T Director (retired), Called To Work Founder & Co-Chair
Former RCCC Teacher & Liberty Corner Presbyterian Church Elder

Rutgers Community Christian Church, Somerset NJ
Logos Chapel — Sunday 9/22/2019 at 1pm-3pm

Respond to God as we are Called To Work: J.0.Y. @ work

Experience Jesus’ presence in work challenges: Christ @ work Lead f‘(‘l‘d‘?n}ll)l])W

Abundant growth in AQ, EQ, LQ: Sunday blessings to Monday blues

Live a missional lifestyle through all life stages: Purpose driven b s

- Cornell B.S. Electrical/Materials Science Engineering; Princeton M.S. Electrical Engineering;
Columbia, Cornell, U Penn Wharton Business School Executive Education
- 33 years of rewarding career: Held leadership roles in Bell Labs and AT&T business AP

- Serving in Theology of Work — Chinese Board Chair, Dallas Theological Seminary — )

Hendricks Leadership Center Advisory, Lausanne Global Workplace Forum Network, etc. z i
- Passionate in evangelism, discipleship, workplace and family ministries

Inyar?

- Encourage workers, Equip leaders, Expand networks to advance God’s kingdom CALLED ‘o
in the workplace WORK

- Recognized by such awards as WOC (Women of Color) STEM Career Achievement Hﬁ%iE 1§A
Industry Award, Successful Women in Business Z 1L AD

- At RCCC: Married to Dominic in 1986, served together for 25 years as Children Ministry
Deacon, Youth Ministry Deacon, Deacon Board Chair; reside in San Diego after retirement



Video

https://www.youtube.com/watch?v=XqAvhR1F92M&t=8s
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https://www.youtube.com/watch?v=XqAvhR1F92M&t=8s

R.E.A.L. JOY @ Work EXEZEm AL

Respond to God as we are Called To Work: J.0.Y. @ work
Experience Jesus’ presence in work challenges: Christ @ work
Abundant growth in AQ, EQ, LQ: Sunday blessings to Monday blues

Live a missional lifestyle through all life stages: Purpose driven
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Living the American Dream <= Living on the Edge

2. Maryland

Teenager
Refugee

' Waitress
| “Peace Maker”

| 2018 |

1. Hong Kong
Child

Homeless
“Trouble Maker”
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Gratitude

WoC STEM
Career Achievement




World Evangelism — 2 Strategies

1. To recruit the people of God to use some of
their leisure time to join the missionary
initiatives of church-paid workers

2. To equip the people of God for fruitful
mission in all of their life.

~ Mark Greene (LICC) — Lausanne Movement 2010

CALLED To
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98% of Christians have neither

been envisioned nor equipped for
mission in

9 5% of their waking lives

Mark Greene (LICC) — Lausanne Movement 2010
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3 Sad Statements

* Doing work we do not really like.
* Making money we don't really need.
* Pleasing people we don't really care.

We should care the most about our BEING,
Much more than our Having, or our Doing.

AL

K
& «
3 5
S
3 =
2z =2
4 z

CALLED To
WORK

© Elaine HH and Dominic Kung



Lost Sweat

So what really happened

in that
. garden?

“Cursed is the ground”

Joy to Gen 3:17 Thorns
Tolil

Os Hillman

CALLED To araoominic Kung 10
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“‘for the Son of Man has
come to seek and to save
that which was lost.”
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“Transform Your Past Into a New Beginning.”

~ Os Hiliman
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Lausanne Manila Manifesto

* Context for “lay witness” is the workplace, for it is
here most Christians spend most their waking
hours, and work is a divine calling.

* Christians can commend Christ by word of
mouth, by their consistent industry, honesty and
thoughtfulness, by their concern for justice in
the workplace and especially if others can see
from the quality of their daily work that it is
done to the glory of God.
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The LORD God took the man and put him in the Garden of Eden
to work it and take care of it. Genesis 2:15

God is my CEO

My 2 goals at work: Glorify God, Bless others
360° Leadership

Z52E “voca”tion ;1’5 job: MINISTRY! 5 1
“vocal: call”, not “occupy/occupation”
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Prayer: God works

* Lord, thank you for giving us hope, especially about our leadership role
and about our jobs.

* Thank you for inviting us to become a new generation of
leaders / workers like ...

 Authors: Moses, Luke

* Builders: Noah, Nehemiah

* Community Developers: Joshua, Ezra
e Home Makers: Martha, Mary

e Judges: Deborah, Gideon

* Managers: Adam, Eve

 Musicians: David, Mary

e Pastors: Paul, Timothy

* Retailers: Lydia, Demetrius

* Teach us how to take our jobs more seriously and ask WWID as we
are Called To Work, build your kingdom on earth as it is in heaven

*.. InJesus name, amen!
7

CALLED To
WORK
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Called To Work

For whom and why do we work? How do we work? What
are the Why, What and How of the work theology?

How do we respond to God as we are Called To Work?

How to bridge the secular and sacred divide, to glorify God
and worship God across all the vocations —Work as
Worship?

How to take Jesus to work and thank God it’s Monday?

|s work more than a paycheck?

How to receive blessings from God and be a blessing to
others at work?

How to be salt and light, living out God’s Word, exercise
our spiritual discipline in the workplace/pressure cooker?
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C.A.L.L.E.D. To Work!

* Created to work with strengths and satisfaction
* Available to help others succeed with contributions
* Lead with passion and people/networking skills

e Learn to grow in WHAT (aptitude, hard skills)
and HOW (attitude, soft skills)

* Encourage with financial benefits

* Delight in seeking God through
career growth
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Model godly character
Make good work
6M Minister grace and love
Mold culture
Be a Mouthpiece for truth and justice
Be a Messenger of the gospel

Source: LICC




Sample Retirement Cards
from Coworkers

You truly take Jesus to work with
you and allow His light to shine
through you.




Sample Retirement Cards
from Coworkers

You have been such an incredible inspiration to
me. You’ve shown what it looks like to bring the
joy of the Lord with you everywhere you go,
including work.

I've always found it difficult to find meaning in
my work that | feel ties to my faith, but you
have been a demonstration of what that looks
like.

© Elaine HH and Dominic Kung 20



Sample Retirement Cards

from Coworkers

Your work ethics (CQ), dedication (AQ) to
the business, and knowledge (1Q) are all
without question. But to be able to marry
that so beautifully with your giving heart
(EQ), your committed faith (SQ), and love
of others is a legacy that will impact us all
for years to come.

© Elaine HH and Dominic Kung 21



AT&T VP’s Surprise
@ Elaine’s Retirement Party

Enthusiasm for my work

Love of people

Always working to find new ways
Intelligence drives my decision making
No is not in my vocabulary

Endless commitment to mentoring

AT&T Headquarter in Dallas, TX
Nov. 27, 2017

© Elaine HH and Dominic Kung 22



Sunday Night Blue Conclusion

Last day at AT&T on Thursday, December 7, 2017
— Miraculous Closure and Conclusion.

It’s been an absolute pleasure working with you

at AT&T. We have been through some crazy times
between org A and org B —through it all you

impress me and those around you with your
grace, kindness and positive attitude.

© Elaine HH and Dominic Kung 23



Expect Challenges: AQ, ABC

Adversity
Quotient

Adversity
Builds
Character

© Elaine HH and Dominic Kung
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Romanszg 5 &£5:3-5
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3 Not only so, but we also glory in our
sufferings, because we know that suffering
produces endurance; 4 endurance,
character; and character, hope. > And hope
does not put us to shame, because God'’s
love has been poured out into our hearts
through the Holy Spirit, who has been
given to us.

© Elaine HH and Dominic Kung 25



Joseph: Called To Work

Palace

Privilege

Coat of many colors

Genesis Ch.37-Ch.50

God guided/provided: b/
* Egypt Prime Minister FX

* Israelites in Egypt i N

Prison
Serva nthoo

Potiphar

Sold as slave Unfair accusation FALT.
Faithful
Available
Teachable
CALLED to © Elaine HH and Dominic Kung 26
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Model godly character
Make good work
6M Minister grace and love
Mold culture
Be a Mouthpiece for truth and justice
Be a Messenger of the gospel

Source: LICC




D.R.I.V.E.

To be more kingdom-minded, how God calls us,
equips us to D.R.LV.E. and impact those around us,
at work, home, church, community,
living a more integrated and satisfying life — Whole Self.

Discover 5P for your career/life journey
work is more than a paycheck, thank God it's Monday!

Review the strengths, personal brand and personalities to
build better team and leadership influence

Integrate your 5P across personal, family, work,
community life - how to balance vs. converge

View others better than yourself, others-centered
leadership style - Servant Leader of Integrity

Excellence in offering yourself as living sacrifice and
y Experience true S.U.C.C.E.S.S.

CALLED To
WORK



Discover & Influence with 5P

2 Perfor ce How do you excel in your Performance?
Z

o

-

X ‘ How do you interact with People?

. -What is your Passion to invest in?
<

Z

it

What is your PURPOSE
in life?
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Discover & Influence with 5P

¢ Contribution
e Commitment
C e Aptitude, Attitude
* “Hard Skills”

EXTERNAL

e Communication
e Relationship
e Leadership

e “Soft Skills” EQ

e Motivation
¢ Interests

— ¢ Give Back
<Z( ) Invest Time, Talent, Treasure
o e Values
(1] .
— * Wisdom
E ¢ Choices
¢ Decisions

e Foundation
e Empower

e Encourage
e Energize

Q‘

:
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7 Faith Pillars of Excellence @ Life

5W 1H e Contribution
e Commitment
. Aptitude., Attitude Excellence
e “Hard Skills”
e Communication
WHO ¢ Relationship . .
eileartership Relationship
* “Soft Skills” Influence
e Motivation
WHAT ¢ Interests
WHERE * Give Back Serve
¢ Invest Time, Talent, Treasure
e Values
e Wisdom
* Choices :
e Decisions | nteg I’Ity

¢ Foundation
* Empower

* Encourage .
e Energize Calli ng

BALANCEO© elaine H kfigine Kung Copyright 32
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D.R.I.V.E.

To be more kingdom-minded, how God calls us,
equips us to D.R.LLV.E. and impact those around us,
at work, home, church, community,
living a more integrated and satisfying life — Whole self.

Discover 5P for your career/life journey
work is more than a paycheck, thank God it's Monday!

Review the strengths, personal brand and personalities to
build better team and leadership influence

Integrate your 5P across personal, family, work,
community life - how to balance vs. converge

View others better than yourself, others-centered
leadership style - Servant Leader of Integrity

Excellence in offering yourself as living sacrifice and

... Experience true S.U.C.C.E.S.S.

CALLED To
WORK



Review strengths & identity in Christ
StrengthsFinder, SHAPE, Self vs. 360°

Strengths Weaknesses
« Strategic and proactive thought _ Overdoing
:  Demanding
leadership vS.
- Perfectionist Balance

« Execution with excellence

- Passionate dedication with integrity Multi-tasking on multiple priorities

. . Needs more selective prioritization
* Natural networking & coaching P

Opportunities Threats
« Leadership style » Too quick to bring complex situation
Communication/listening skills to resolution
« Inspiring team building vs. micro- * More self-awareness of audience
managing * Intense and driven
» Technical & sales experience * Need more 360° leadership

© Elaine HH and Dominic Kung 34
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S.0.A.R. Story Telling
Strengths, Weaknesses
* S: Situation
* O: Obstacle

 A: Action
* R: Results

What
How

© Elaine HH and Dominic Kung
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D.R.I.V.E.

To be more kingdom-minded, how God calls us,
equips us to D.R.LLV.E. and impact those around us,
at work, home, church, community,
living a more integrated and satisfying life — Whole self.

Discover 5P for your career/life journey
work is more than a paycheck, thank God it's Monday!

Review the strengths, personal brand and personalities to
build better team and leadership influence

Integrate your 5P across personal, family, work,
community life - how to balance vs. converge

View others better than yourself, others-centered
leadership style - Servant Leader of Integrity

Excellence in offering yourself as living sacrifice and

... Experience true S.U.C.C.E.S.S.

CALLED To
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Balance vs. Converge

23yrs:“Called To Work

Church Ministry
Elder, Stephen Minister
Children/Youth Teacher

Interviewer
Cornell, Princeton

Non-Profit: Board, Speaker
Dallas DTS Seminary
AFCEEFEERHS
Theology Of Work, Lausanne
CEO Global USA, NCH, TCP
CIE T & STEM

CALLED To
WORK
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CALLING

1% 3% (¥ #5”Founder, Co-chair

33 years
Engineer
Product Director

CAREER

Family

33 married

2 adult children
25 yrs. w/ mom

COMMUNITY
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Speaking on Integrated Life Experience

Building up a new generation of Servant Leaders

Education Courtship
Career Marriage
Life Skills Parenting

Soft Skills

S Leadership

© Elaine HH and Dominic Kung 38
CALLED fo

WORK



reFired

3R AR

& voice.dts.edu

Ministry in the Workplace

Wl =

1/1»&(

ﬁ EE‘E?& = Eastside Christian Community Church
3615 - 164th PI SE, Bellevue, WA 98008
Dr. Darrell Bock
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Evangelism, Discipleship
_Whole Life Discig leshif

4  ”.v_,,¢. ol ¢¥#Wi = FPF?;%EQ
LGCC Parenting Conference N DS =
R W

'/13

Saturday, April 28, 2018
Speakers: Elaine & Dominic Kung

R <

Moming Session: 9:30am-12:30pm

||| Winning the Heart of Your Teenager: B..5.1. Friendship ,’,, J
. T o vt e i T . o D
Ry - Seek to Understand: Effective Communication El 1 . = é%;’:ﬁm
+Trust and Obey: Respectful Relationship a 10 4;;"13‘2
Lunch: 12:30pm-1:30pm j 10hz=

Keynote : . LR
Speaker —
45 7 o 4 e ) E T

Afternoon session: 1:30-4:30pm
Running the Parenting Marathon: H.E.A.R.T. Work
« How to Wear the Many Hats: Life Management
- Enter into Your Child’s Life: Life Long Friendship
- ABC/OBC Cultures: Cross Generation Blessings

« Resilient P.A REN.TS.: Principles to Live By
«Teach by Example: B.ES.T. and H.E.A.R.T. Character
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Invest in your Whole Self: Living Sacrifice

v' Healthy Habits

v'  Time/Self/Life Management
v"  S.E.L.F. C.A.R.E.

v'  Give Back
God
C.A.L.L.E.D. | R.ELA.X
To Work | S
People

Therefore, | urge you, brothers and sisters, in view of God’s
mercy, to offer your bodies as a living sacrifice, holy and
pleasing to God—this is your true and proper worship.
Romans 12:1

ot EQus,
\Q? =
4
2 —):
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Living a Life of Excellence:

S.E.L.F. C.A.R.E.

Spiritual maturity (read Bible every day, reflect, meditate, apply, pray continually)

Establish healthy habits (daily/regular gym/swim/bike, super foods, salad, water)

Live today as if it's the last day, live abundant life to the fullest

Fun (family sharing, outing, travel, games, treat yourself well, R.E.L.A.X.)

Call on others to help, accountability/prayer Partners,
walk the journey of faith together, share joy and burdens

Attitude matters, Appreciative, AQ (grit/resilience)
Renew my mind/education/intellect
Everyday is a gift, enjoy it with gratitude
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Dominic and Elaine Kung Copyright

SELF. CARE.

Spiritual maturity (read Bible every day,
reflect, meditate, apply, pray continually)

Establish healthy habits (da‘(ljl/regular

gym/exercise, oatmeal, salad, water, tea)

Live today as if it's the last day, live
abundant life to the fullest

Fun (family sharing, outing, travel,
games, treat yourself well

Call on others to help,

accountability/prayer partners, walk the

journey of faith together, share joy and
urdens

Attitude matters, appreciate others,
positive attitude, resilience

Renew my mind/education/training with
intellectual challenges, reading

Everyday is a gift, enjoy it with gratitude
\\
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Enjoy God’s 5P Blessings

t e Daily surprises with God’s 5Ps in little things and big things

* God provides the right people at right time/place
* God’s plan is better than ours, beyond our ability

¢ God helps us to do what seems impossible
¢ Love the unlovable, Forgive the unforgivable

* God’s Word comes alive
e Personalize Scriptures in daily life
e Experience God’s will in up/down

e Sensitive to the Holy Spirit
e Spiritual antenna
* 24x7 like breathing

© Elaine HH and Dominic Kung
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S ELEFE CARE.

Spiritual maturity (read Bible every day,
reflect, meditate, apply, pray continually)

Establish healthy habits (daily/regular

gym/exercuse oatmeal salad, water, tea)

Live today as if it's the last day, live
abundant life to the fullest

Fun (family sharing, outin % travel,
games, treat yourself well

Call on others to help,

accouniabnhiy/prayer partners, walk the

Lourney of faith together, share joy and
urdens

Attitude matters, appreciate others,

positive attitude, resilience

Renew my mind/education/training with

intellectual challenges, reading

Everyday is a gift, enjoy it with gratitude
\\ -

-~ ,__\

®

.

\‘ © Elaine HH arj

o BLESSINGS

Experience Abundant Blessings from God

Pleasant Surprises
Daily surprises with God’s 5Ps in little things
and big things

Provisions
God provides the right people at the right
time and place
God's plan is better than ours, beyond our
planning

Power
God helps us with the impossible
Love the unlovable, forgive the unforgivable

Promises
God'’s Word comes alive
Personalize Scripture in daily life
Experience God'’s will in ups and downs

Presence
Sensitive to Holy Spirit ' \ \ 4
Spiritual antenna : %,
24xT like breathing @ -
N
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Nick Vujicic Pleasant Surprise ©
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< Nick Vujicic QL :
( N Elaine

. Nick Vujicic

Please to connect and
meet yOU over text 409 PM

hello Nick, awesome to
connect with you! we ad-
mire your talks and books,
your life for Christ! we
have some mutual friends.

| T

are you coming to San
a30pnm Diego to speak?

I've heard much about you

and | cannot wait to meet

you face-to-face. Praise

God for everything! I'm

speaking there in March

but | am coming for a

business meeting toward

the end of January, | heard

that you were in town? 6:31 PM

awesome, look forward to E )
meeting you end of Jan! S
yes, we are in town, just
some weekend speaking
ministry locally. ileave

Fme Cmnddlo menmnlriom e dien
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Nick Vujicic: Pleasant Surprise ©

[ — W * 2 hours meeting on Jan 29 Tues 7:30am

1 b Inspiring and fruitful discussion
- * Expect great things from God
* Wide range of ministry partnership ideas

* 36 years old, 36 times to 15 cities in
China



D.R.I.V.E.

To be more kingdom-minded, how God calls us,
equips us to D.R.LLV.E. and impact those around us,
at work, home, church, community,
living a more integrated and satisfying life — Whole self.

Discover 5P for your career/life journey
work is more than a paycheck, thank God it's Monday!

Review the strengths, personal brand and personalities to
build better team and leadership influence

Integrate your 5P across personal, family, work,
community life - how to balance vs. converge

View others better than yourself, others-centered
leadership style - Servant Leader of Integrity

Excellence in offering yourself as living sacrifice and

... Experience true S.U.C.C.E.S.S.
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HEARTS
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* Whatever you do, work at it with all your
H.E.A.R.T.S., as working for the Lord, not
for human masters.

- Colossians 3:23
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God is my CEO — Work is a Blessing

“Whatever you do, work at it with all your H.E.A.R.T.S., as
working for the Lord, not for human masters.”
Colossians 3:23

* Humility vs. “secret agent”

* Emotional Quotient EQ

* Adversity Quotient AQ

 Reflect & leverage your talents, strengths, 1Q, CQ
* Teachable & do your best to glorify God @ work
* Share & pray for the work and people
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EQ: Emotional Quotient (12 words)

Don’t let others’ words and actions
Degrade your value
Control your response
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Avoid G.R.O.A.N.S.
Low EQ Symptoms

Gossip, greedy

Revenge

Obsess in self pity, worry

Against Biblical values e.g. mean spirit, form cliques, take sides
Negative reaction, get personal/angry

Selfish agenda, stress
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Let your light S.H.I.N.E. before men,
Work on S.H.I.N.E. that they may see your good deeds and

Develop High EQ  praise your Father in heaven.
Matthew 5:16

Servanthood: others centric, win-win, no return, accept

Humility: apology, open, humor, listen, collaborate, mistakes
Integrity: be yourself, truth, speak up, good/bad times
Nurture respect: empathy, relationship, ally, network

Empathy: EQ, by choice, respond, take high road, self control
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Before vs. After Applying SHINE/GROANS Principles

Before il adll

&ﬁ"

- -

My connection

with God is lost e
due to the it
interference by A
negative
emotions. .
A h
BHEEERE
EHER T - J |
P

© Elaine HH and Dominic Kung
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After

My connection with
God is enhanced by
applying the Biblical
principles through
internalization of the
acrostics teaching.

A JTRTJEEET
HETEPMEEER -
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Mentee’s Communication & EQ Skills

Development Plan — S.0.A.R. Progress in July

Situation/Obstacles | ____Actions | Results _____

Coworker

My
Manager

My
Manager
My
Manager

My Direct
Report

What

Hubby was upset that son

didn’t cooperate with us.

She complained about a
cross functional meeting
lead.

He didn’t tell me the fact
about a cross functional

meeting (not the same one

in the line above).

He asked me to show

another team member what
to do, but at the same time
asked her not to show me
the other technical aspects.

He gave me key contributor
award because we were not

able to get the mid-year
promotion for me.

| gave him “off-track” for the

mid-year review.

Positive
(SHINE)

Nurture,
Empathy

Empathy

Integrity —
showed her what
to do but
documented in
meeting minutes.

Servanthood,
Nurture, Empathy

Negative
(GROANS)

Able to avoid self-pity
©

Able to avoid negative
reaction ©

Unable to avoid
negative reaction after
| found out the fact
after colleagues from
other department told
me about it ®

Unable to avoid
negative reaction.

Conclusion

We are able to
recover from the
negative emotions.

She took my
suggestions and
addressed the issues.

| have not been able
to recover from this
issue.

| have not been able
to recover from this
issue.

| am surprised that |
am depressed
(although thankful) to
get the key
contributor award.

He took it well and
agreed to work on the
development plan.

Path
forward

Continue to do the
same.

Continue to do the
same.

I need help figuring out
if | should escape from
this team/manager.

I need help figuring out
if I should escape from
this team/manager.

I need help figuring out
if | should escape from
this team/manager.

Continue to do the
same.



Mentee’s Communication & EQ Skills
Development Plan — S.0.A.R. Progress in July

What Before After Before After
Hubby was upset We are able to
. L. * Nurture Tense
that son didn’t  Victim ) . recover from
. * Empathy relationship )
cooperate with  syndrome i . the negative
* Avoid self-pity at home .

us emotions
She complained * Empathy She took my
about a cross Complained °Avoid Synergized suggestions and
functional together negative negativity addressed the
meeting lead reaction issues

He took it well
| gave him *Servanthood Demotivate and agreed to

No morale

feedback for * Nurture the work on the
) support e
improvement * Empathy individual development

plan
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How to Handle “Politics”

Matthew 10:16

| am sending you out like sheep among
wolves. Therefore be

as shrewd as snakes and

as innocent as doves.
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Romans 12:9-21 Love in Action: EQ

9 Love must be sincere. Hate what is evil; cling to what is good. ° Be devoted to one
another in love. Honor one another above yourselves.

11 Never be lacking in zeal, but keep your spiritual fervor, serving the Lord. 2 Be joyful in
hope, patient in affliction, faithful in prayer. 13 Share with the Lord” s people who are in
need. Practice hospitality.

14 Bless those who persecute you; bless and do not curse. > Rejoice with those who
rejoice; mourn with those who mourn. ¢ Live in harmony with one another. Do not be
proud, but be willing to associate with people of low position. Do not be conceited.

17 Do not repay anyone evil for evil. Be careful to do what is right in the eyes of everyone.
18|f it is possible, as far as it depends on you, live at p.e.a.c.e. with everyone.

19 Do not take revenge, my dear friends, but leave room for God’ s wrath, for it is written:
“It is mine to avenge; | will repay,” says the Lord. 290n the contrary:

“If your enemy is hungry, feed him; if he is thirsty, give him something to drink.
In doing this, you will heap burning coals on his head.”

21 Do not be overcome by evil, but overcome evil with good.
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Elaine’s EQ Rules To Live By

Golden Rule = A8
Treat others as YOU want to be treated

Platinum Rule =kl
Treat others as THEY want to be treated

Executive Platinum Rule A=zl
Treat others as WE want to be treated

Diamond Rule #5448
Treat others as JESUS treats you
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Leadership (12 words)

Ability to Influence
Others to be their best
For the greater good

© Elaine HH and Dominic Kung
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Core Leadership Skills in Every Career

Self- . Learnin
Communication Influence &

Awareness Agility

Q @

Understand your Write clearly, speak Communicate your Be in a learning mode,
strengths and with clarity, and vision, align the efforts value and seek out
weaknesses, identify always use active of others, and build the lessons of experience

gaps in your skills. listening behaviors. commitment at all levels. when needed.

© Elaine HH and Dominic Kung 60
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Core Leadership: L.I.S.T.E.N. Quotient

Learning agility 1Q: fast learner, problem solver

Influence EQ: share vision, align, motivate

Self-aware HQ: strength (S5.0.A.R.), weakness, SW.O.T.
Tough resilience AQ: grit, fail forward, conflict resolution
Effective communication: understanding, active listening, 7C
Noble character CQ: integrity, values, time/life management

SQ: Spiritual Quotient
XQ: Transformational Quotient

ot EQus,
\Q? =
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CEO Global Leadership Program

LQ:
1. The Way To Success |Q
2. A Life of Excellence EQ

3. Servant Leadership

HQ

4. Effective Communication

5. Dealing with Adversity AQ
6. Managing Conflict cQ
7. Emotional Intelligence SQ

8. Cultural Intelligence and Global Mindset XQ
9. Career Development, Networking, Mentoring

@
[
z
) 5
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= 10. Life/Time Management
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D.R.I.V.E.

To be more kingdom-minded, how God calls us,
equips us to D.R.LLV.E. and impact those around us,
at work, home, church, community,
living a more integrated and satisfying life — Whole self.

Discover 5P for your career/life journey
work is more than a paycheck, thank God it's Monday!

Review the strengths, personal brand and personalities to
build better team and leadership influence

Integrate your 5P across personal, family, work,
community life - how to balance vs. converge

View others better than yourself, others-centered
leadership style - Servant Leader of Integrity

Excellence in offering yourself as living sacrifice and

... Experience true S.U.C.C.E.S.S.

CALLED To
WORK



True S.U.C.C.E.S.S. @ Work

alvation testimonies to share with others at wor-‘k
nderstanding God's plan for us at work
ompassion and empathy for coworkers and bosses
hrist-centered commitment and lifestyle at work
ncouraging attitudes, words and actions

trength from God thru daily devotions & continual prayers

ervant heart leadership at work

)
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Be grateful. Z&H 3 -
Choose your friends wisely. BREEEEEMBVATE |
Cultivate compassion. £ #75 ¢
Keep learning. FEI#E -
Become a problem solver. {fi—{EfRREZEAIA -
Do what you love. {#I{JFE IRV -
Live in the present. 5HEET «
Laugh often. #&EEE - Lo
9. Practice forgiveness. ZFEiRA B
10. Say thanks often. =&/EH - NS
11. Create deeper connections. 5% - &\fﬁﬁ
12. Keep your agreement. {E5F75G% ° N /
13. Meditate. EE=E1E - :
14. Focus on what you're doing. BEE{TATHAYSS «
15. Be optimistic. Z=%4E - A
16. Love unconditionally. ZE{E{ihE A - “j V
17.Don’t give up. FEHE - N @'44 ‘

©® NV A WN =

,&Rkeareotyoumelfm -
e | ~20. Give back. [E -
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IR KB HE20M
S REMBER

SELF CARE 1. Be grateful. E&& & -
People 2. Choose your friends wisely. BEEZFEZRATARR |
EQ 3. Cultivate compassion. &7 ¢
1Q 4, Keep learning. FEIZE -
1Q 5, Become a problem solver. ffi—{E#Z R A -
Passion/HQ g po what you love. ({18 {HEVSEE -
SELF CARE 7 | ive in the present. JEEE T ¢
SELF CAREg Laugh often. #FERIE -

Prmculazlcel 9. Practice forgiveness. ZFEiA ° i
People 10. Say thanks often. =&/ - . (NA T2
1 ALY 5 (o) /\ &

cQ 11. Create deeper connections. Z&F% &\/ﬁg\\\ &

S 12. Keep your agreement. {=5775GE ° Y /
Q13 Meditate. BE=1 - .
Performance 14 £,cc on what you're doing. FREIRATIHEYSS -
SELF CARE 15. Be optimistic. Z4Ef « M,
SQ 16, Love unconditionally. ZE{E{iE A - <
AQ 7, Don’t give up. FEHE - cN 3
5Q 18. Do your best and then let go. /7% «
SELF CARE 19, Take care of yourself. (3/3i&RE -
7 Purpose/Passion 20, Give back. [E& - )
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Jesus 1st F AL 1S 498 K Ed 3 E 2 0
Others 2nd {11t SR L |21

You last ﬁj—{ﬁ\j EFSELF CARE 1. Be grateful. &/ -

BEER People 2. Choose your friends wisely. BAESH)EZ{RAIAR A

REHES EQ 3. Cultivate compassion. £ 75 ¢
JNRERE =S IQ 4, Keep learning. FEf%E -
1@, Become a problem solver. {fi—{Ef#RRIFERIA -
Discover & Influence with 5P Passion/HQ 6. Do what you love. {{RARIHETEE - =

BH ARALEEHK, 5P &S SELF CARE 7 |ive in the present. EEET - @ﬁ‘)
el . e | SELFCARE g Laugh often. et - g,

LT Principle . : =
e T P Q9. Practice forgiveness. Z/FEiRA ©

* Leadership HERH

EXTERNAL

p 4 People]0° Say thanks often. =&7/&# - . N
yF R i B3 o ol L
st Tme e, Trssre NG, 7 R CQH.Create deeper connections. ZEF% &\«/¢§C\\ P

b

* Wisdom £

* Values 0
“hoices  Gif. DU ‘

12. Keep your agreement. {55775 © AN

B INTERNAL
I

SEPOSC sEncourage E5MH

5 ~ R 'ormance 14. Focus on what you're doing. B {TATHIAYSS ©

S ELE T CARE.

WERo MBS Spiritual maturity (read Bible every day, E L F CAR E 1 S. Be Optimistic- g%éﬁ ”

reflect, meditate, apply, pray continually)

Live today as if it's the last day, live

Fn iy s, ey i AQ 17, pon’t give up. REME -

games, treat yourself well

{;)umey of faith together, share joy and

urdens —
Q?o\"f Eeuy, :2;:;{3: g;ial:‘fﬁ;- m{:’c‘ge others, S E L F CA R____LQ.E Takeared—youwfm 3
o | s | Purpose /Passion 20, Give back. [E5 -
| Everyday is a gift, enjoy it with gratitude ) s
j“‘ 7 © Elaine HR and*Bominie Kung
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8 to 6 — 6 to 8 CALLED TO WORK

v" Your work is more than a paycheck: Job vs. Ministry

v Theology of Work: Work as Worship
Bridge the Sacred and Secular Divide
Glorify God at Work vs. Secret Agent

Encourage employees/employers
Equip leaders/influencers
Expand marketplace ministry networks

v’ Be a blessing and receive blessings from God
v' Thank God it’s Monday!
v’ Take Jesus to Work — empty seat for Jesus at work

v" S.H.L.N.E. for Jesus brightly — salt and light

.. Let your light shine before others, that they may see your good deeds and glorify your
:- gpather in heaven. ” Matthew 5:16

CALLED To
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www.CalledToWork.org
& 35 {5F An AN goes back to 1996
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Called To Work began as an annual workplace Christianity conference
founded by Elaine Kung, an AT&T manager, and hosted by
Rutgers Community Christian Church in Somerset, NJ.

CALLED To
WORK
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http://www.calledtowork.org/

Called To Work conferences in 1996 — 2019

Some Themes

*Overcoming Detours @ Work
*Encouragement @ Work
*Journey of Faith

*Running the Race in the Workplace
*In God We Trust — At Work!
*Tower of Refuge and Strength
*Soar Like Eagles

*Renewal of the Mind

Light Up Your Workplace
*Called for Such a Time as This ...
*Balancing Work Life

Some Speaker Roles:

Some Workshop Topics

*How do we trust and obey God at work in seeking,
keeping, changing employment

*Overcoming challenges in career, relationships,
finances

*Running through corporate politics and reorg
*Running wiser by discovering your gifts

eLive a purpose-driven work life

*Balance work, family and ministry needs

*Biblical view of work: service, witness,
righteousness

*Working in wisdom through your career stages
*How to manage your career and honor God’s will
*Security in times of instability

Business Leaders: ADC, AG Edwards, Alcatel Lucent, AT&T, CNN Anchor, Ernst & Young, J&J, JP Morgan Chase

Public Servants and Sports: White House Staff, Mayor, Governor Candidate, Univ. Basketball Coach, NFL Player

Ministry Leaders/Authors: Christian Working Women, Christian College, Church, InterVarsity, Radio, Scripture Union
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2016 reunion with past Called To Work speakers
Attended Faith@Work Summit in Dallas

0
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Honorable Ed Moy, 38t Director of U.S. Mint (2006-2011) Doug Hunter, Former FCCI President Bob Harp, Director at Biola Bus. School

e ).

== © Flaine HH ank
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Bill Hendricks, DTS Director of Hendricks Center of Leadership

Katherine Leary Alsdorf, Founder of Faith & Work at Redeemer



Called To Work: CMC Baltimore, Houston, San Diego

Help AFC Chinese Missions Convention CMC attendees understand
the Why, What and How of work theology, practical teaching on
how to bridge the secular and sacred divide, to glorify God and
worship God across vocations at the local, national and global

perspectives — Work as Worship.

Encourage employees/employers ,I '
Eju—ig Ieaders/influencers Ambassadors for Christ, Inc.

Expand marketplace ministry networks A H S A e

Be encouraged... equipped... empowered... in the marketplace —
to receive blessings from God and be a blessing to others at work!
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Chinese Missions Convention-Baltimore 2019
Called To Work §&35{$as 12/28-12/30/19

Speaker/Moderator: Elaine Kung fL 5=
12/28 Saturday
« 11:15am-12:30pm How to Respond to God as we are Called To Work
« 2:00pm-3:15pm Called To Work: Case Studies in Workplace Ministry
* 4:15pm-5:30pm [E1fE # ¥ TERVIEE

12/29 Sunday

« 2:00pm-3:15pm .
Called To Work Panel: Inter-Disciplinary Missions Dialgﬁue with Workplace
Ministers fiizfEan Called To Work EEEXE: IS E 2 ENNI5HE THYES
Campus Ministry 8238 F4El, Missional Church =¢85 6, Effective
Discipleship 2B#&ii%1#%, Workplace ministers L5, ME R, £ A A EER

* 4:15pm-5:30pm o
Called To Work Panel: Dia[o%Je with Pastors and Workplace Ministers
iz (EanCalled To Work FEEXE: 426 EL NS5 58 T RYSIRE
CBC-MD-#Z = M5H 50, RCCC-NJ-#Ali R, Fort Bend CC-TX, CBC-San Diego,
Workplace ministers fL& , MERERE, THAABZERE

12/30 Monday
. 4:15pm-5:30pm Next Generation Panel EEEXE - BT — 1€
‘N TRZE L, BREEYE AEZERRE, £5A: BRIFHED

CALLED to 73
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Chinese Missions Conventlon Baltimore 2019

Called To Work l&I5{#an 12/28-12/30/19
Track Moderator: Elaine Kung £, 55 Z ]

12/28 Saturday

« 2:00pm-3:15pm
et % S ZUEAFTE - FLER

* 4:15pm-5:30pm
B ie s CRVEREE | REMPkE
- L%, MERRE, FMREE

CEQ
o€ Yso
'?_ .

12/30 Monday T
* 4:15pm-5:30pm CAvbleI{)K'l'O
Tl EEE - FERRE

Hek 455 158 &
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Bridge the Sacred a

€ LOU//;
. Encourage Workers soRfzE A.  Thank God it’s Monday! Bridge the Sunday gap to Monday.

; f“ Equip Leaders
’ Expand Networks
CALLED to to advance God's kingdom in the workplace

Contact Us

About Us Encourage Equip Expand Strategic Partners

God s e elre Calfed o Work

MORE ABOUT US

www.CalledToWork.org

- 4 - 4

| —
rlow we rasponcd io

Encourage Equip Expand
Encourage workers Equip leaders Expand netw.or!<s
with practical resources to grow workplace ministry maturity to leverage e'X|.st|r.1g

workplace ministries


http://www.calledtowork.org/

www.CalledToWork.org/Events

- > 0O @ & https://calledtowork.org/events/ g Y= 7 »w

If you want to invite Elaine Kung to speak to your group, please complete and submit this Speaking Request Form. Thank you.
Elaine’s Speaking Events (can be available to speak in local events during these trips):

12/28-12/30: 6 Called To Work talks and panel discussions at Chinese Missions Convention in Baltimore MD Dec"la n. Ba Iti more

12/1,12/8: “Challenges of Parenting Teenagers” in Mandarin on Sunday at 11:30am-12:30pm at Chinese Bible Church of San Diego Central Campus at Westview High

School in San Diego CA

11/17: “Designing & Leading High-Performing Team” for Princeton Women’s Network in San Diego CA Se pt-Dec: Sa n Diego

11/16,11/23,12/7: CEO Global leadership program with CAST at UCSD in San Diego CA

9/6,9/217,10/4,11/15: Called To Work in Cantonese at Chinese Evangelical Church in San Diego CA

11/13: CEO Global leadership program for 30 Chinese doctors at Massachusetts General Hospital in Boston MA; 11/11-11/13 open NOV: BOStOn

11/6-11/10: NJ, NYC some days are open

11/2: Keynote speaker at-Cloud Marketplace Ministry Conference in Sunnyvale CA, 11/3-11/5 open 1 1/1' 1 1/4: Santa Clara

10/10-10/30: Asia, some days are open

9/28: CEO Global leadership program at Northwest University in Seattle WA, 9/28-9/29 open 9/28-29: Seattle

9/22: Called To Work workplace ministry use cases on Sun at 11am at Agape Chapel, and missional lifestyle - R.E.A.L. JOY @ Work on Sun at 1pm-3pm at Logos

Chapel in Rutgers Community Christian Church in Somerset NJ 9/19'22: Phi"y, New Jersey

9/21: Called To Work integrating our faith in the workplace ${Z (&t \ER3% in Mandarin on Sat 7:30pm in Monroe NJ

8/31-9/2: Called To Work, Joy @ Home @ Retirement in Cantonese for Mandarin Baptist Church MBCLA Retreat at UCSD campus in San Diego CA

8/24: Faith/Work Called To Work type conference in Mandarin on Sat 9am-3pm at 2360 McLaughlin Ave, San Jose CA

8/23: “Out of the Well, Into the Light” on Fri 8pm in Mandarin at 137 Dempsey Road, Milpitas, Bay area CA 8/23'24: Sa n J_ose

8/22: “SUAHE TVERL AZBEZ L Called To Work - JOY @ Work and @ Home WeChat broadcast online globally Ju I'Aug: San Dlego
8/20: Communications Skills Tues Noon-1pm at Sorrento Valley Salt & Light Fellowship, 9823 Pacific Heights Blvd, Unit G, San Diego CA

4 8/12: Maranatha Chapel growth group sharing “Our Jour@yﬁmﬁgmipicaﬁ@infdﬁﬁm@mgg@
C%'E,ERDK'I'O 7/28, 8/4: Called To Work Sunday school 11:30am-12:30pm at Chinese Bible Church of San Diego, Westview High School


http://www.calledtowork.org/Events

5-Minute Prayer Before Work
Thank God for our job.
Tell God what we need to accomplish.
Tell God our greatest concern.

Pray for at least one person—boss, coworker, customer.

Pray for the fruit of the Spirit (love, joy, peace, patience, kindness,

goodness, faithfulness, gentleness, self control — Galatians 5:22)
Ask God to inhabit our giftedness. “f’*‘
Surrender our day into God’s hands. 1

Thank God for His presence. Ask God to feed our soul.
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WEEKLY EMAIL DEVOTION SAMPLE

Do you ever get
afraid and scared @ work?

Proverbs 1:33 (KJV): “"But whoso hearkeneth unto me shall dwell safely, and
shall be quiet from fear of evil."

COMMENTARY: Years ago, the Lord ministered to me through this passage in a
huge way, during a season when my business was struggling and | was getting
afraid and scared. There's a wonderful promise in Proverbs 1 that if you and |
listen to and apply genuine God-breathed wisdom in our lives, we SHALL be safe
and secure, to the point that we don't even evil speak about potential evil. Fear
of evil will not invade and permeate our thoughts, emotions, words and actions.
Even at work.

APPLICATION: Today, are you full of fear at work? You needn't be, if you are
hearkening to wisdom. To receive divine wisdom, meditate upon the Word.
Listen to the Spirit's promptings. Ask the Lord for wisdom in prayer, as Solomon
did and as James exhorted believers to, and it shall be given to you. You do NOT
have to spend each day at work a bundle of nerves full of anxiety and stress.

www.CalledToWork.org website for more

Free Email Devotion with PRACTICAL Work Tips every
= Wednesday
7
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Called To Work Resource Sample Topics

For Whom and Why are you Working?

How to be a Godly Employee (10 Commandment version)
What does a Godly Employer looks like?

Industrious or Workaholic? How do you draw the line?

3 Reasons to form a Christian Corporate Cultural Diversity Group
4 Tips on Sharing Salvation with Coworkers

5 Tips on Growing in Christ

6 Reasons Why your Church should Reach the Workplace
6 Teen Tips on Work

7 Tips on Leading a Fruitful Workplace Bible Study

8 Tips on Hosting an Evangelistic Workplace Event

ey Enthusiasm Makes a BIG Difference

CALLED To

WORK



Called To Work Resources: Elaine’s Sample Topics

e 45-minute Podcast interview by Dr. Darrell Bock at Dallas Theological Seminary

* 45-minute Podcast interview by Kelley Johnson Cubicles & Christ

* Interview video by Senior Pastor Neil Tomba at Northwest Bible Church in Dallas
9-minute on Elaine's story; 35-minute panel on Called To Work

* Blog on Elaine’s journey and Called To Work written by Lorraine Grubbs
o (UERERS » » BHE P ARG / L
o (CEREETR) FET AEER, [RIEM S TAEREH-45 4L e i A/ Elaine Kung L8 5 I
* Called To Work Use Cases, Workplace Ministry Networks by Category Chinese English
* Called To Work Workplace Ministry Maturity Models Chinese English {3725 1 1] Jilé 24 5 A 7Y
« Daily Workplace Prayer Models Chinese English & 1 i) fa 25 A 1Y
* How to Respond to God as we are Called To Work Chinese English 211 55 %= 52 T {F -l {4 iy
» Office Politics & Biblical Values Chinese English #1{n] j& ¥ 3 /8y =BG
* Retirement Party in November 2017 at AT&T HQ in Dallas
« Sample Speaking Topics Chinese English J & - & (K151 T
* Soft Skill Talks Video Recordings
— Building up Grit/AQ and Conflict Resolution Skills
— _Effective Communication and Personal Branding

— Effective Time/Life Management

— Leadership and Personal Networking
* Theology of Work — Work as Worship video by RightNow Media
» Work Life Balance Chinese English T.{F 8%: 16 N\ A= & B B = Pl R e, TAEANAREE:

o

«
-

T

»

=
o
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https://voice.dts.edu/tablepodcast/ministry-in-the-workplace/
https://www.dropbox.com/s/d3eyyml9od9ecf6/Guest%20Elaine%20Kung.mp3?dl=0
https://vimeo.com/209774108
https://vimeo.com/258565515
http://www.lorrainegrubbs.com/elaine-kung-bringing-faith-ministry-to-the-workplace
https://www.ambassadorsmagazine.org/6250.html
http://www.loveandconflict.org/journal-008-06/
https://calledtowork.org/wp-content/uploads/Networks-by-Categories.pdf
https://calledtowork.org/wp-content/uploads/Called-To-Work-Workplace-Ministry-Maturity-Models-Chinese-English.pdf
https://calledtowork.org/wp-content/uploads/Daily-Workplace-Prayer-Models.pdf
https://calledtowork.org/wp-content/uploads/How-to-Respond-to-God-as-we-are-Called-To-Work-Chinese-English.pdf
https://calledtowork.org/wp-content/uploads/Untitled-attachment-00055.pdf
https://www.flickr.com/photos/135512632@N06/albums/72157689708773054
https://calledtowork.org/wp-content/uploads/Elaine-Kung-Sample-Speaking-Topics-1.pdf
https://youtu.be/2MX7-BMA6Jw
https://youtu.be/OKWB9gjd2WA
https://youtu.be/8FQmKpYggRs
https://youtu.be/eta3PpI8bDA
https://www.theologyofwork.org/resources/work-as-worship
https://calledtowork.org/wp-content/uploads/Work-Life-Balance-CBCM-Chinese-English.pdf

Strategic Partners
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Northeast Christians At Work www.ChristAtWork.org Founded in 2000, this is an all- Ambassadors for Christ www.afcinc.org Founded in 1956, Ambassadors for Christ is
volunteer workplace ministry based in metro Hartford, CT that began to collaborate  based in Paradise, PA. It is a vibrant ministry consisting of Chinese Christian

with Called To Work immediately after 9/11. churches and ministries across the USA and abroad.
nght_now MEDIA THEOLOGY % WORK . PROJECT
RightNow Media www.RightNowMedia.org unleashes millions of Christians by Theology of Work www.TheologyOfWork.org is the deepest, largest, and most

serving over 16,000 churches that disciple and mobilize believers to live like Jesusin  trusted source of biblical, theological, and pastoral material related to work, used
their homes, neighborhoods, at work, and around the world. by over 60 partner organizations, dozens of seminaries, and hundreds of churches.

CROSSROADS GUIDE

Crossroadsguide.org offers employment opportunities. The goal of the Cross Roads
Guide website is to become a unique bridge between employers and job seekers.
Our hope is that through honest, prompt, and personal service, the needs of people 81

in the market can be met. © Elaine HH and Dominic Kung



THEOLOGY X WORK PROJECT

Connect with what the Bible says about work

for a deeper relationship with God and a more
meaningful experience of work.

FREE Bible commentary, devotionals,
small group studies, videos, sermon notes.

Used by pastors, working Christians, and academics.

WWW.THEOLOGYOFWORK.ORG




T F & F m B

ZEXRZRTIIENH =
a5 ERITANE R
BEENMRRIAES

REIRMEES - RE - NAZIER
IR MnAHEZEID

SERARAYUN - RIaEBEMFEARAFAL

WWW.THEOLOGYOFWORK.ORG/CN



Called To Work “7-Eleven”

v Your work is more than a paycheck: Job vs. Ministry
v Theology of Work: Work as Worship

v’ Bridge the Sacred and Secular Divide f& EQU/".@
Glorify God at Work vs. Secret Agent S i?;
Encourage employees/employers ’ .
Equip leaders/influencers CALLED To
. WORK
Expand workplace ministry networks 2 4
5 ﬁ1§ AR

Receive God’s blessings, be a blessing to others
Thank God it’s Monday!

Take Jesus to Work — empty seat for Jesus at work

X X X

S.H.I.N.E. for Jesus brightly — salt and light
MWt EEERREAN  UWHEMBEBRARARMNOEFITSR  EB
R I E'ﬁ"M\{Fﬁ’EE?EJ:E’\Jﬁ& - 5 X 18 & 5:16
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Seek first to make
whole disciples and
all these workers will
be added unto you

Mark Greene, LICC




J.OY. @ Work!

Jesus first
Others second
You last

Every profession is a minister. Every field is a ministry.
... including our work and home!

S EREINGE S>> FEASEHFE

By God'’s grace: By our own ability:
Half the effort Double the effort
Double the result Half the result
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Application: Paired Buddy Encouragement
Email: ElaineKung@CalledToWork.org  WeChat ID ElaineLuiKung Facebook: Elaine Kung

Start Doing Stop Doing

1. Empty chair for Jesus @ work 1. Gossip
. 5 mins prayer before work . Complain
. Prayer partner @ work . Unbiblical attitude & action

Do More Do Less

. Pray for managers, coworkers . Slack off @ work
. Maeditate God’s word for wisdom . Overcommit without boundary
. SELF CARE, manage life/time . Workaholic

e ECu,

CALLED To
WORK

© Elaine HH and Dominic Kung




Video

https://www.theologyofwork.org/resources/work-as-worship

AL
>
& -

-~
o T
o »
z =
- [~

CALLED To
WORK

© Elaine HH and Dominic Kung

88


https://www.theologyofwork.org/resources/work-as-worship

