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11/16/19 Saturday 9:30am-12:30pm
Modules 1 & 2

11/23/19 Saturday 9:30am-12:30pm
Modules 3 &4 12/7/2019

12/7/19 Saturday 9:30am-12:30pm
Modules 5 & 6 1/11/2020

Location:

Grace Academy

10890 Thornmint Rd. #200
San Diego, CA 92127

Elaine Kung AL /21

CEO Global Consulting, Board Director
Called To Work Founder, Co-Chair & Speaker

AT&T Director (retired)
MS EE (Princeton)
BS EE/MSE (Cornell)
Executive Education (Columbia, Cornell, U Penn Wharton)



Foundational teaching on the concepts of success, Explore and understand leadership as influence.
development o -
vision, and purpose. + Understand leadership as influence and not merely
+ Success: Learn to understand true success as a as authority
= holistic journey rather than a mere destination + Learn to maximize team success as a servant leader
RegiStration fee > « Vision: Develop a framework for purpose by + Develop and maintain personal responsibility as a
20 for a" three worksho S understanding the importance of vision beyond self as servant leader
$ P well as considering and serving the needs of others « Understand how everyone benefits from servant
+ Purpose: Develop an essential means of focusing leadership

attention on what matters most by develop a vision
for influence and understanding intentional purpose

WE PROVIDE IEmegoir s NCUATA

Leadership Development

VALUES AND CHOICES INTEGRITY
Charac‘ler and Values Developmen‘l « Discover the case for value-driven behavior « Discuss how integrity involves 'you'control
«+ Discover how choices lead to action, which leads « Learn how integrity requires exercise and courage,

Workplaoe Culture Transformation to trust, which builds relationship and ultimately and lives in both small and large choices alike

influence « Identify behaviors that build integrity in the
Proven Approach to Cultural Transformation * Leam how character and attitudes are determned workplace

by our values « Learn how to influence and grow as a servant leader
Experience-Based Training Materials + Understand how value-based relationships lead to with integrity

influence and success

Well Qualified Trainers

BEST LIFE MANAGEMENT PRACTICES GROWING THROUGH ADVERSITY
Learn key life management practices to affect Understand how to use adversity to grow and succeed

workplace success, as a leader.
Employee Resilience + Manage your time « Understand the truth that adversity is universal and
« Increase your efficiency is important
Servant Leadership Mindset + Increase your productivity « Learn how mistakes are a measure for growth

Discuss how response to adversity defines who we are
Learn how to develop resilience and grit for personal
and professional growth

Develop the skill of growing forward through failures
instead of falling backward

Learn and change to strengthen your adversity
quotient

« Increase your influence

Positive Workplace Culture
Successful Soft Skills
Holistic Corporate Culture Based on Successiul Values

(Y)cggmgggmgggmgpg www.CEOGIlobalConsulting.com
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6M Christ @ Work

Model Godly character  ¥UZSIENMIE

Make good work L E RS
Minister grace and love IR MEERE
Mold culture ba a3k

Mouthpiece for truth/justice EES5A XS A
Messenger of the gospel BEMEZ e uc
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You truly take Jesus to work with you
and allow His light to shine through you.
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Relish God s Proswace
Rajoice (n God's Promises
Raly o God's Fowar
Rest in God's Provalems
Rocotvn God s Phoasant twrpelin
You are o teuly inspiring leader
Thoak yow for 31 yenes of sarvice
Congrutelutions on powr revirement!
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Sunday Night Blue Conclusion
FHRXRAESER S

« Last day at AT&T on Thursday, December 7, 2017
— Miraculous Closure and Conclusion.
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* It’s been an absolute pleasure working with you at AT&T.
We have been through some crazy times between org A
and org B —through it all you impress me and those

around you with yOUur grace, kindness and
positive attitude.
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Expect Challenges: AQ, ABC
HAGPk gL, 2515

Adversity 31 &5
Quotient

NS o

Adversity 3515
Builds %17

Character gg &
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Romanszg F5=5:3-5
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3 Not only so, but we also glory in our sufferings, because we
know that suffering produces endurance; # endurance,
character; and character, hope. > And hope does not put us
to shame, because God’s love has been poured out into our
hearts through the Holy Spirit, who has been given to us.
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EQ: Emotional Quotient (12 words)
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Don’t let others’ words and actions

Degrade your value
Control your response
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How to Handle “Politics” 2 1Z 8

Matthew 5 X&E 10:16

| am sending you out like sheep among wolves.
Therefore be

as shrewd as snakes and

as innocent as doves.
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Romans % E%EIZ:Q-ZI Love in Action: EQ
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Avoid G.R.O.A.N.S. i G805
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Low EQ Symptoms

&
Gossip, greedy ®AF

Revenge

Obsess in self pity, worry =B Al G R ( st

D

Against Biblical values e. g. mean spirit, form cquue?fEi(e sides
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Negative reaction, get personal/angry g4,

Selfish agenda, stress JFAEEFE 06
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WOrk on S.H.I.N.E. Let your light S.H.I.N.E. before men,

that they may see your good deeds and

Develop H igh EQ praise your Father in heaven. Matthew 5:16

i (il S EREBAE AR, M4
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N IR EXEHR %ﬂaasle
Servanthood: others centric, win-win, no return, accept

EADE

Humility: apolo%open humor, listen, collaborate, mistakes

Integrity: be yourself truth, speak up, good/bad times
B E

Nurture respect empathy, relationship, ally, network

REEE HRAHE
Empathy: EQ, by choice, respond, take high road, self control
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Before vs. After Applying SHINE/GROANS Principles

My connection
with God is lost

Before

due to the

interference by

negative
emotions.
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After

My connection with
God is enhanced by
applying the Biblical
principles through
internalization of the
acrostics teaching.
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Mentee's Communication & EQ Skills

Development Plan — S.0.A.R. Progress in July
__Situation/Obstacles |  Actions |  Results

Coworker

My
Manager

My
Manager
My
Manager

My Direct
Report

What

Hubby was upset that son

didn’t cooperate with us.

She complained about a
cross functional meeting
lead.

He didn’t tell me the fact
about a cross functional

meeting (not the same one

in the line above).

He asked me to show

another team member what
to do, but at the same time
asked her not to show me
the other technical aspects.

He gave me key contributor
award because we were not

able to get the mid-year
promotion for me.

| gave him “off-track” for the

mid-year review.

Positive
(SHINE)

Nurture,
Empathy

Empathy

Integrity —
showed her what
to do but
documented in

meeting minutes.

Negative
(GROANS)

Able to avoid self-pity
©

Able to avoid negative
reaction ©

Unable to avoid
negative reaction after
| found out the fact
after colleagues from
other department told
me about it ®

Unable to avoid
negative reaction.

Serva@lgPaqﬁle HH and Dominic Kung

Nurture, Empathy

Conclusion

We are able to
recover from the
negative emotions.

She took my
suggestions and
addressed the issues.

| have not been able
to recover from this
issue.

| have not been able
to recover from this
issue.

| am surprised that |
am depressed
(although thankful) to
get the key
contributor award.

He took it well and
agreed to work on the
development plan.

Path
Forward

Continue to do the
same.

Continue to do the
same.

I need help figuring out
if | should escape from
this team/manager.

I need help figuring out
if I should escape from
this team/manager.

I need help figuring out
if | should escape from
this team/manager.

Continue to Q«I the
same.



Mentee’s Communication & EQ Skills
Development Plan — S.0.A.R. Progress in July

What Before After Before After
Hubby was upset We are able to
. L. * Nurture Tense
that son didn’t  Victim ) . recover from
. * Empathy relationship )
cooperate with  syndrome i . the negative
* Avoid self-pity at home .

us emotions
She complained * Empathy She took my
about a cross Complained °Avoid Synergized suggestions and
functional together negative negativity addressed the
meeting lead reaction issues

He took it well
| gave him *Servanthood Demotivate and agreed to

No morale

feedback for * Nurture the work on the
) support e
improvement * Empathy individual development

plan
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Elaine’s EQ Rules To Live By & ;& #E 8]

« Golden Rule = 5458
Treat others as YOU want to be treated
VIIRABE W E FHI mtiﬂ—ﬂ’@/\

« Platinum Rule =kl
Treat others as THEY want to be treated

DA FBEZR BT AN EZHGEMA

o Executlve PIatlnum Rule =k ozl

Treat others as WE want to be treated
J/Xﬁﬁﬁ%%ﬁﬁﬁmb TV AEH A

« Diamond Rule - CmBryll
Treat others as JESUS treats you
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Philippians 4: 6-7 Don’t worry about anything; instead, pray
about everything. Tell God what you need, and thank him for all
he has done. 7Then you will experience God’s P.E.A.C.E.,

which exceeds anything we can understand. His peace will
guard your hearts and minds as you live in Christ Jesus.
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Psalm 119: 105 Your word is a lamp to guide my feet and a light
for my path. {REVIEEFEIRTEVLT - EFHE LY.

1 Corinthians 13:7 Love never gives up, never loses faith, is
always hopeful, and endures through every circumstance.
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P.E.A.C.E. “A/\FEF0"

Positive: peer pressure, influence, politics
1am: RS, & WAEESE

Effective communication
s

Appealing interpersonal and leadership skills
AR EH 15,2885 7]

Conflict management strategy
fERER

Emotional Quotient EQ
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7 Magic Words and Phrases
... that will foster Positive Relationship with Respect and Influence
 Thank you.
* Please.
* | was wrong.
 What do you think?
* I'm listening.
* Myviewis ...

o |
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Leaders practice ABCDE skills

. Active listening

. Body language

. Character praises

. Discipline the tongue

. Express affirmation
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Invite Discussion

2 Types of Questions: Close vs. Open

* How do you see the situation?

* How do you feel about what | said?

* What Iis your perspective on this?

 What do you want to happen?

 How do you feel if we could move
forward from here?

* What options do you think are open to

us?
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“1” Statements

* “l have something I'd like to discuss with you that |
think will help us work together more effectively.”

* “I'd like to talk about ..... with you, first I'd like to
get your point of view.”

* “l need your help with what just happened. Do you
have a few minutes to talk?”

* “1 think we have different perceptions about

I’d like to hear your thinking on this.”
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Shift from Blame to Contribution

e They said.........

. + They did.........
contributed to KRR

the problem [FEViSEas

How others

[ forgotto ......ovevnee.
How [ thought that ..........

[assumed .......ovvvenn

contributed to
the problem & neglected
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Sandwich Technique =R ;& & 1§

1. Positive Feedback
2. And... Suggest to Improve

3. Resulting Benefits

3. our project will benefit from your valuable
contributions and be successful.”
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BESH Negative Feeding Assertion
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The Wise Appeal
1. “l understand that you want me
to ... because ...”

2.“l have an issue with this
because ...”

3. “Could | please ...?”
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lonl with Direct Management

e Typical 30 minutes weekly or biweekly

Accomplishment since last meeting
= CCP Clear, Concise, Prescriptive (call to action)
= Seek feedback, clarify what support is needed
= Walking solution, proactive in problem discovery/solving
= Not task completion, need to show Impacts w/ numbers

* Current priority and time allocation

= Align expectation, avoid surprises
= Above the line vs. below the line

* Future Career Development

= (Career goalin1to3to5 years
= What it takes to move to the next level/role
= Training, hard/soft skill development
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SOFTEN
Smile

Open arms
Forward
Touch

Eye contact
Nod
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Body Language Skills
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Sit slightly forward (BU{H) : B2 E¥F
Maintain an Open, relaxed posture (FHY) : BEEN
Look into the other person’s eyes (AR #§1% %)

CEET)

Pay Attention in order to ...
Reflect what they are saying (TR#B
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Character Praises

Praise, Shout outs

Avoid simply saying “very good”, “nice job”,
“awesome”...

Be specific, descriptive, use Character words:
“I like how you are so generous with your time
helping ...”

“Thank you for demonstrating your strong sense
of commitment”
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Discipline the tongue

Everyone should be quick to listen,
slow to speak and slow to become angry.
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DYHEO, ZRER

Hold your tongue unless
you have something positive to say

Proverbs 25:11 A word fitly spoken is like apples of
gold in settings of silver.

.

ZERERE =25 11 —aERESAH -
T EIERNEIRED -

Proverbs 17:28 Even a fool is counted wise when
he holds his peace; When he shuts his lips,
he is considered perceptive.
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Express Affirmation

Appreciation
14 llII

“Thank you for going above and beyond your call of duty.
support.”

Affirmation

“1 like how you organized this. You demonstrated responsibility, strong ethics, ...’
“Catch them do right”, instead of “Catch them do wrong”.

Positive, Proactive, Professional, Polite, Praise, Prepared with character words.
Acceptance

“l am listening. | respect you. You are right. | understand. What do you think? “

Authentic

“What if we... Perhaps we can ... | feel encouraged when you share honest
feedback.”

Genuine. Common ground. Be mature and overcome Peer Pressure.
Apology

“l am sorry. | was wrong. It was my fault. | jumped to conclusion.” 360 degrees
feedback.

m grateful for your

»
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Conflict Resolution Journey 1to 9
1 Unity T&—
2 15 EMEE, Zf%‘é’.‘
3 MBEESEFR, RER, A, EIFE, 225
4 G, 4H, RUR, 78 #0, B8, 58950k, Bl

5 EQiRsEMX, BRI BmEAl, 5 1E5EES
6 TR IFH EICRFE X
7 #:15, 7 steps of J.O.Y.BEZRHLL

8 Blessings in Beatitudes /\f&
“ 9 Fruit of the Spirit 2 R B R F
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www.CalledToWork.org [ 15 (& fin

Every profession is a minister.
Every field is a ministry.
... including our work and home!
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http://www.calledtowork.org/

Bridge the Sacred a

€ LOU//;
. Encourage Workers soRfzE A.  Thank God it’s Monday! Bridge the Sunday gap to Monday.

; f“ Equip Leaders
’ Expand Networks
CALLED to to advance God's kingdom in the workplace

Contact Us

About Us Encourage Equip Expand Strategic Partners

God s e elre Calfed o Work

MORE ABOUT US

www.CalledToWork.org

- 4 - 4

| —
rlow we rasponcd io

Encourage Equip Expand
Encourage workers Equip leaders Expand netw.or!<s
with practical resources to grow workplace ministry maturity to leverage e'X|.st|r.1g

workplace ministries


http://www.calledtowork.org/

Welcome to our Called To Work journey in

2019 Workplace Ministry Movement!

. [
Global For God’s glory, Elaine’s
— 1% Lausanne Global Workplace Forum-Manila in June _ 9talks in 11/1-11/3

— Launched Theology of Work Chinese web5|te/Board-March_ 26 talks in November

* National _ 130+ talks in 2019
— 8% Work as Worship-Dallas in February; 5/15/2020 Friday!
— DTS 30t anniversary Equipped conference-Dallas w/ Tim Keller, Tom Nelson in March
— Made To Flourish “Common Good”-Kansas in October
— 5% WorkMatters Conference-Arkansas in October

* Regional

— 15t Chinese Light Up Workplace conf.-Silicon Valley-meeting 8/24 goal of 50 groups
— 12 hours Prayer and Worship Facebook HQ-Silicon Valley live streaming in October
— 1%t at-Cloud Level Up 2020 Workplace conference-Silicon Valley in November

— 6 Called To Work talks record high at Chinese Mission Convention-Baltimore in Dec.

Local

— 7% year of Sorrento Valley Career Fellowship weekly Tuesday Noon-1pm
— 15t Kairos Church Called To Work/Leadership series in Jan-Mar
.— 1%t Chinese Evangelical Church Called To Work series in Sept-Nov

?"’E,Asia, Boston, Dallas, Davis, Florida, Los Angeles, Maryland, New Jersey, Sacramento,
’ “San Diego, Seattle, Silicon Valley, Virginia, ....
CA‘,b'bE,{’K*O i35 {5 dn




THEOLOGY X WORK PROJECT

Connect with what the Bible says about work

for a deeper relationship with God and a more
meaningful experience of work.

FREE Bible commentary, devotionals,
small group studies, videos, sermon notes.

Used by pastors, working Christians, and academics.

WWW.THEOLOGYOFWORK.ORG
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Suggested Donation: JONATHAN NOWLEN

$10
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MANAGING YOUR

A practical theology of work,

mission and meaning



