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Expectations EREE

 What are your challenges at work
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 What questions do you want to get answered
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Expectations EREE

* Career, Networking, Mentoring

* Office Politics

* Leadership Insights

* Communication Skills

* Conflict Resolution Strategy

* Called To Work Resources (website, email, talks)
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lonl with Direct Management

Typical 30 minutes weekly or biweekly

Accomplishment since last meeting

— CCP Clear, Concise, Prescriptive (call to action)

— Seek feedback, clarify what support is needed

— Walking solution, proactive in problem discovery/solving
— Not task completion, need to show Impacts w/ numbers

Current priority and time allocation
— Align expectation, avoid surprises

— Above the line vs. below the line
Future Career Development

— Career goalin 3 to 5 years
— What it takes to move to the next level/role

_,.— Training, hard/soft skill development
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Career Development

* Know Your 5Ps
— Purpose, Principle, Passion, People, Performance

* Know Yourself
— Strengths Finder, Personal Brand, SWOT

* Know Others
— Networking, Mentoring, Relationship, Team Building

 Let Others Know You
— Career Model, Journey Map
— Interviews
~_— 360 Degrees Leadership
:/— Recommendations, References

CALLED 1o
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Develop a Network of C.R.I.M.P.S.

* C: Connector i

* R:Realist T3¢ 3%

* I: Industry Insider 35 A+

* M: Mentor 3LHf

* P: Partner, Ally (meeting) 5 A

* S: Sponsor & B A



M.E.N.T.O.R. Best Practices

What it takes to commit to successful MENTOR experience

Model after good examples in our network of C.R.I.M.P.S.
(Connector, Realist, Industry insider, Mentor, Partner, Sponsor)

Encourage growth in “Strengths Finder”

Nurture on areas of development

Talent match to the business need and opportunity
Observe confidentiality/honesty and build trust

egular check-in with preparation, execution, follow up

CALLED To Elaine Kung Copyright
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Networking: Art of getting Advice and Counsel

Develop a Network of Influence:

¢ (C: Connector

¢ R: Realist SERVANT’S Voda
* I Industry Insider HEART' } |
e M: Mentor L \Ql l
e P: Partner

* S: Sponsor

Locate, land, succeed, transition, recover in your career: Relationship comes first!
Good connections with:
1. face to face
2. eye to eye
3. hand to hand
4. one on one
* Meet/Build personal relationship that lasts for a life time: Help others, Seek advice
+-Plan to meet 1 person a month: Take the Online connection to Offline relationship
ﬁmk of 2 questions to ask, be prepared to listen

CALLED
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N.E.T.W.O.R.K.I.N.G.: Before, During, After %3

Names, facts, stories to remember E2{F & FMKE
Enthusiastic attitude building your Brand, perception EIEIREE
Teachable heart in Mentoring Relationships, actions 2.zl

Winning with encouragement, Common Ground win win,
CCP clear concise prescriptive communication EJEHMMIR

Open mind, offer to give not just receive BRI, A5

Relate to others, regular follow up/progress or as needed
EA fth A 2 37 B 28 5 R R ERGE
Kind and considerate of boundary#uly. EfEAE

Impression-making experience and story&j A\ A& EFIEE
Noble character, integrity& &/ R, EE

Go the extra mile, get prepared before the meeting
Ly DR
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Discussion Topics — Samples

* Journey Map
 Summary of Experiences

« SWOT: Strengths (SOAR), Weaknesses,
Opportunities, Threats

e (Qutsider’s Views
e (Career Interests
e Personal Interests
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Strengths 360° Leadership @ Work

Passionate, Purpose Driven, Visionary Leadership
Execution with Excellence for Complex Programs
Analytics, Automation, Process, Marketing
Deep Business & Technology Experiences
Connector, Achiever, Mentor

U.S. and Global

[ ]
E I a I n e Ku n g NoD & Integrated Experience Director

Futu F@ Span of Control, High Growth, Game Changer, Leverage Strengths
e NoD & Integrated Experience

Integrated Operations Experience
Transformation of Customer Experience across Solutions
Products to Premier Integrated Solutions on Platforms

Business, Product, Marketing

Wireless: Mobility Solutions Services

Small Business Analytics

Strategic Decisions Win Local

Self Servicing Mobility Offers

Smart Big Data Holistic Solutions
Proactive, Predictive, Prescriptive

Wireline: Network Management, Network Integration,
Content Distribution, Security, Consulting,
Hosting, Telepresence, WorldNet

Fiber to the Building

VIP Program $1B multi-year investment
Deliver fiber to 1M additional businesses
AT&T Business Fiber: Cable killer

In Region, Out of Region

GigaPower, Network on Demand

Sales/Marketing: Financial Value Selling,
Consultative, Verticals

Hosting Client Engagement: Complex hosting solutions

\i Job offer as Executive Director in 2000, then budget freeze
O
N T Client Network Implementation: Team of 30+ project

Cornell, Princeton, Bell Labs

Electrical Engineering, Materials Science
Executive Education: Columbia, U Penn, Cornel
Microelectronics, Digital Video

AT&T China: Director promotion in 1995

managers for 60+ Fortune 500 customers

Hong Kong to U.S.

Living on the Edge (homeless, refugee) — Miraculous
Living the American Dream (30 yrs later) — Rethink Possible

Born in Hong Kong

Community Give Back: Leadership, Mentoring, Family Ministries Industry Awards

Board, Interviewer, Book Award, Race Scholarship: Cornell, Princeton Women of Color STEM Industry Career Achievement

Founder, President, Speaker: Called To Work professional development conferences Most On Fire Manager Elaine Kung Copyright
Board, Advisor, Mentor, Speaker: STEM, Students, Young Professionals, Churches, Education in Asia Successful Women in Business

Counselor, Teacher, Speaker, Stephen Minister: Children, Youths, Parents, Teachers US President’s Volunteer Service 13



Core Strengths Experlence

- Strategic perspective 20+ years in Business Solutions

- Change agent - Deep & broad knowledge of Business Solutions products

- Multiplier of team member impact and channels

- Smart risk taking; failing fast - Significant cross functional engagement

. . . - Ex ive Women’s L rship Experien
- Automation & innovation ecutive Women’s Leadership Experience

Awards Educatlon
- Power 100; Women of the Channel; xx MBA with Distinction from the xx School of Business,
- Top 100 under 50 Diverse Executive Leader University of xx.

- President’s Club/Diamond Club (3X) - BSin Elementary Education, Minor in Special Education, xx

University

Career Journey
Innovation 1992 1996 2000 2013 2015

Science Teacher Indirect Channel & Sales & Chief of Staff-CEO xx Marketing, Product,

happens at the T Sales Op?erations Oper;tions Technology
intersection of: | !

o 1993 1999 2002 2014
Pass,on + Southwestern Bell Sales Compensation Sales Compensation Marketing

o o Admin, Sales & Sales Operations Partnership
Creativity + "
Culture




* Take chances ¢ Continuous * Passion can move ¢ Communicate often

* “Make good coffee” learning = long mountains  Customer experience
*+ Go beyond term success * What we do can be life matters
impacting * Storytelling is powerful
o °
e Plan ahead ¢ Listen carefully e Change mgmt = * Manage stakeholders * Goal alignment is
* Capture their attention * Solve their hard work * Create value critical to
. P roblems * Failure is a gift ; engagement
* Public speaking is fun P g * Beahero—-runinto
* Title # Power the fire * Balance
transparency &
accountability

‘ ‘ ‘ ‘ ‘th ag”ity

If you’re uncomfortable, then you’re growing



Subordinate Retirement Farewell Email to Elaine
From Louis XXX (FE Top Rated Level 2)

“THANK YOU! You are the best manager | could have ever hoped to work for to finish my
career at AT&T. Thank you so much for caring so much and doing so much to make sure
your team was highly empowered! It has been a blast and | will miss working with you. |
wish the very best for you and your family. | think President Obama should have you on
his staff so we could see the impossible become reality — that is how much | think of
youl”

Tom XXX, Small Business Product Marketing VP Response:

“This is a very nice commendation from Louis. It is a reflection of how he and
your team feels about you.”

Matt XXX, FTTB AVP Response:
s~ “That s really cool. Nice job, Elaine.”

CALLED!$0 Elaine Kung Copyright
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Elaine Kung Running the Show
Matt XX’s 9/4/14 Recognition Email

Sent: Thursday, September 04, 2014 10:18 AM
To: KUNG, ELAINE H

Cc: XX, THOMAS F; XX, LOU; XX, XX

Subject: Running the Show

I'd like to reiterate for Tom’s and Lou’s benefit (and Eb!) what | said this
morning. The level of commitment that the cross-functional team has
demonstrated throughout the last two years is astounding.

For two years, you have led a cross-functional governance call, every Thursday,
without fail.

What is particularly impressive is that the key players on that team have been there
with you.

I've never seen a project team stay that engaged for that long.

Your ability to lead that team, gather consensus, and maintain cohesion, started out
strong and has improved greatly over time.

Thank you for your efforts, and as a colleague and shareholder, I'm glad you're
“~here!

=
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12 Qualities Employers
Look For

& Enthusiasm

& Positive attitude

& Willingness to learn, Curiosity
& Self-starter, Motivated

& Proactive Problem Solver

&~ Works well in teams
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& Strong work ethic

& Well rounded personality
& Desire to contribute

< Volunteer (extra-curricular)
& Basic math skills

(J Literate (reading, writing)

18



Extraordinary Leader Model

Character

+ Displays high integrity, honesty, trust, and a deep sense of caring for the success of
our company, customers, and employees.

Focus on Results

+ Delivers industry-leading performance and results.

+ Sets and delivers stretch goals.

Leading Change

+ Demonstrates awareness of global market and competitive trends.
+ Ignites change through innovation and transformation.
+ Drives required changes in the culture.

+ Takes smart, calculated risks.

Interpersonal Skills

+ Builds trusted relationships and strategically collaborates across workgroups to
achieve mutual outcomes.

+ Builds high-performing and diverse teams.
+ Makes hard decisions to shape team dynamics.
+ Grows capabilities in others to grow enterprise performance.

+ Drives alighment by communicating boldly and with clarity .

Personal Capability
2

CALLED To
WORK
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+ Continuously develops highly competitive and advanced skills.
+ Makes decisions quickly, deliberately and with care.
+ Recognizes and seizes opportunities.

+ Applies deep functional skills.
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“Politics” Dictionary Definition

BUE T3 E 28

e Activities associated with the governance of a
country or other area [ ¢ Hh % & FHAT 2

e Especially the debate or conflict among
individuals or parties having or hoping to
achieve power il N BRI DR B RE AT [ 18] %

e Leadership: Ability to influence others to be their best
for the greater good Fe 452 28 il N Rl At s 45 11,
755 A1) 3] ¢ 1) R

EG
?o?' gz

Ny ‘&
= 5,
o
[ i
z z
- Z

CALLED To Elaine Kung Copyright 21
WORK




BB HIRFRS

* Vision FE
Purpose

* People A\ -
J%&Ei;ﬁ

o
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- B 5Ps 360°4 % /) @

Personal, Professional, Philanthropy
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7 Faith Pillars of Excellence @ Life
B AEN7ES(HE

¢ Contribution
e Commitment
ce °Aptitude, Attitude Excellence

* “Hard Skills” Eﬂ

5W 1H

e Communication
* Relationship Relationshipi{&

e Leadership | 2/
nfluen
« “Soft Skills” uence B#

e Motivation
WHAT ¢ Interests SGFVEHE%
WHERE e Give Back
¢ Invest Time, Talent, Treasure

¢ Values

* Wisdom Integrityfl B
WHEN e Choices

¢ Decisions

e Foundation

* Empower Callingf& 3
* Encourage

e Energize

CALLED to BALANCE & 23
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360° Leadership 360°F 45%E /7

Methods that help focus and improve leadership habits.

Are you doing the same thing over and over again and expecting different results?
This is the definition of insanity. Itis time to change and get results.

Successful leaders make choices every day that move them in the direction of your
vision. You have the power to achieve all that you want. The secret to getting there
is:

know in Head, commit in Heart, action in Hands, walk/talk in Habits

IR RAENRTERE BRI,

- H% # 18 My Daily Habits ‘
@ (EAN) , @I (B3P , oE (BB
caLlizersonal Professional Philanthropy Elaine Kung Copyright ~ 24
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5P: John Maxwell B58k$EE 1
5R: ENTER

Respect: fHEEE A RBRASKIEFEN
>. Per d People follow because of who you are

and what you represent

Reproduction: FBE & & K B PFrikad
People follow because of
what you have done for them

Results: 88 &7 2 5] AR
People follow because of what
you have done for the organization

lationships: $83& & Ed 5 B B{%

People follow
because they want to

hts: 58383 B {0 FAE B

People follow
because they have to
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BREHTH

o Aitaar B8 B I L RigY IETake responsibility for mistakes and make ever
necessary adjustment without hesitation

« ¥Mib A\ B & Be accountable to others

o B@PAEH | isten to hear messaging and Listen without interrupting
o FFERNEA E & Speak without accusing

o [EIZIA FER Answer without arguing

o EZNPAHILE Enjoy without complaining

« {S5F&#H Commit/Promise without forgetting

- BAZZHESF, FHAB5EEHC Immerse yourself in the
VISION/DREAM, dedicate your time to perfecting your strengths

o FTIEF LAk Create a culture of winning
*  ATEXECUTE!
B8 GIVE BACK!

MHES_L&?H,‘J E E. ' You owe yourself your best!

CALLED 10O 26
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L.E.A.D.E.R.S.H.L.P. is a LIFESTYLE B — 75 A= 5577 5|

L: Love®, Listen IR HE, Light)t

E: Everybody can be a leader®

A: Apply the VIP, 5P, 5R

B AR AT DA A S

D: Develop the brand and leader within you

S SR AL\ i AN SRR 7

E: Equip Z£4f, Encourage @&,

Energizell5%, Empowerf% &

R: R.E.L.A.T.I.O.N.S.H.l.P. & N.E.T.W.O.R.K.Il.N.G.
S: Servant heartf£ A 2 .0
H: Honestyil &, Humilitymﬁﬁ Humorouslﬁél%j(

I: InfluenceB2E /7, Integrity IE

P Potential to be discovered and reahzed?ﬁ’iﬁ*ﬂ 3

Lead UP

]

IR )

Lead ACROSS
w7 Lead DOWN

CALLED To Elaine Kung Copyright 27
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R.E.L.AT.I.LO.N.S.H.I.P. Lead Up: 453 /7 ) LAl
1. Respect the People Who Are Important to Your Leader
S RE R EECE N PN
Catch Your Leader’s Enthusiasm %% 17 45 & ) 4G
Know Your Leader’s priorities | fif5H & 1) (B S HE
Available to Work w/ Your Leader’s Weaknesses .2 58 E 1) 5525
Earn Your Leader’s Trust S48 E G /E
Connect with Your Leader’s Interests (outside of work) 3% -& 45 3 [ |
Obedient spirit JIE AR 145 4
Nurturing character ¥5#& fith A\ 1) A%
Servant heart £ A\ 2 (»
10. Listen to Your Leader’s Heartbeat B& B4 S 1)L B

11. Support Your Leader’s Inspired Vision 32 #7848 & FH R
31’2 Understand Your Leader’s Personality 1 /iS5 S5 4

© ® NV A WN
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R.E.LAAT.I.O.N.S.H.I.P. Lead Up: 48 /7 i) 2L 5

Catch Your Leader’s Enthusiasm

Know Your Leader’s priorities

. Available to Work w/ Your Leader’s Weaknesses

. Respect the People Who Are Important to Your Leader

Earn Your Leader’s Trust

Connect with Your Leader’s Interests
. Obedient spirit

. Nurturing character

O 00 N O U h W N R

. Servant heart
10.Listen to Your Leader’s Heartbeat

11.Support Your Leader’s Inspired Vision

12.Understand Your Leader’s Personality

Ec
?o?' FUis
<& o
*
o -
o ®
z z
o
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Enthusiasm
Leader’s Priorities
Available to work w/ weakness
Trust

Interests

Obedient spirit
Nurturing character
Servant heart
Heartbeat

Inspired Vision

Personality



5P: Experlence Abundant Blessmgs from God

KEJFE 2R B AT S LA

e Daily surprises with God’s 5Ps in little things and big things

EXEBNELFEHNSPREREMNES

* God provides the right people at right time/place
lan is better than ours bea/ond our ability

e iTE’JATiTE’JIﬁF’%
M HET

* God helps us to do what may seem impossible
e Love the unlovable, Forgive the unforgivable

EZFAEN, RRBREASAIRERE

® God’s Word comes alive
{B 1% 1k Personalize Scriptures in daily life
e Experience God’s will in up/down

e Sensitive to the Holy Spirit
e Spiritual antenna
¢ 24x7 like breathing

Ec
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HraRBEZENWT I F 50

“pRAI-HE M. RMNEH LK. ”
O K 48 % 5:13-14

o« BERERIATON - RO EAEA

- IRARETI- BB E (RF , AR, WABRKERA
- WERERESRERS, WHET, HFEMEREERNRR
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Rules To Live By 4: & #zH]|

 Golden Rule #4&:H)
Treat others as YOU want to be treated
CIARAY BB 455 1 7 02 s A N
* Platinum Rule B45:H|
Treat others as THEY want to be treated
DLt N A BE A 3 455 1 0 =02 s N
* Executive Platinum Rule #3548
Treat others as WE want to be treated
DA AP A BE A AR 1 0 I A A
 Diamond Rule &7 35
Treat others as JESUS treats you
UL b BR R S A5 VR 1 S0 25 SRRl

Elaine Kung Copyright 38



How to Handle “Politics” s
Matthew 5 X85 10:16

| am sending you out like sheep among wolves.
Therefore be

as shrewd as snakes and
as innocent as doves.

HEMME, MEIFEANIRE;
FiT AR 22

= IR AL,
Bl RARDRF.




Avoid G.R.O.A.N.S. Bt HrS

Gossip SR E
Revenge =EHRE

Obsess in self pity  H ¥ 1H

Against Biblical values e.g. mean spirit, form cliques, take sides

REEREER vowe numr

Negative reaction, get personal/angry A=ty
Selfish agenda AFLEFR

CALLED To Elaine Kung Copyright
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Romans #& E= 12:9-21 Love in Action

BEALAER. & ZERE E BRI, BHL, ZWMLILRE, I8658A,
ZRULHEEE, BXE, 71'_I|§”|’E ZIDEXKE, BEREE,

AREPEEH AE2#PEAMN EEEEY], BEfRZ, ZE8H,. &,
g_u*i‘li’ﬂk‘f#

B8R, BAMFHURIE; RERAE, R AR

BEXMAZRLE MREMAZRR, ZRUED; AEZERAS K,
ZHMEMAIAN . FTEB LU ATRHA, \ELFE*&EE MALUBENEZER
BDEM. AR BESNDERAE,

%EEE’]%R AEBCHE, ErEd BREIR RAAsRKLEE:TE
o [ERZEE R, FHHERIE, 1 FrLL, T{REIEE TkT TLiafthiz, =g
T, phiaithrs ; R AREXRITI SRR N HEEMBIEE L, | R0 &SR
ﬂ% RELEBE.
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Romans 12:9-21
Love in Action: EQ

9 Love must be sincere. Hate what is evil; cling to what is good. 1° Be devoted to one
another in love. Honor one another above yourselves.

1 Never be lacking in zeal, but keep your spiritual fervor, serving the Lord. '2Be joyful in
hope, patient in affliction, faithful in prayer. 13 Share with the Lord’ s people who are in
need. Practice hospitality.

14 Bless those who persecute you; bless and do not curse. > Rejoice with those who
rejoice; mourn with those who mourn. ¢ Live in harmony with one another. Do not be
proud, but be willing to associate with people of low position. Do not be conceited.

17 Do not repay anyone evil for evil. Be careful to do what is right in the eyes of everyone.
18|f it is possible, as far as it depends on you, live at p.e.a.c.e. with everyone.

19 Do not take revenge, my dear frlends but leave room for God’ s wrath, for it is written:
“It is mine to avenge; | will repay,” says the Lord. 2°On the contrary:

“If your enemy is hungry, feed him; if he is thirsty, give him something to drink.
In doing this, you will heap burning ‘coals on his head.”

fl Do not be overcome by evil, but overcome evil with good.

CALLED 1o
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Sunday Night Blue Conclusion

£ Y B IR ERR

* |t's been an absolute pleasure working with
you at AT&T. We have been through some
crazy times between org A and org B — through
it all you impress me and those around you
with your grace, kindness and positive
attitude. SHFZIM MU ERR, ER. FARESE

* Last day at AT&T on Thursday, December 7,
2017 — Miraculous Closure and Conclusion.
s
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“Elaine”

means “Light” 3¢
life verse #&e4

“Let your light S.H.I.N.E. before men,
that they may see your good deeds and

praise your Father in heaven.” Matthew 5:16
B XN &5:16
MMM th EEXRBEANGF,
Wi E B IRM B9 F 1T &,
BEREERGMRMAER LU,

Elaine Kung Copyright 44




Work on S.H.I.N.E. U

Servanthood: others centric, win win, support, understand

BEADE

Humility: apology, open mind, listen, collaborate

|:|/'< n/'i 7

Integrity: be yourself, truth, speak up, good/bad times

FEHE

Nurture respect: empathy, relationship, ally, network
IBEEEE, WMEISE

Empathy: EQ, choice, respond, take high road, self control

(RIS, S E R
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B—RNIRIGHRA R BB XERBIHE

FREHE? WhoamI?
- BEMNTIEF BRI 4?7 Whatam |

trying to get from work?

« BONHEARSS? Who is my boss and who
am | trying to please?

« BFEA B/ B HL T/E? How can | work

effectively?
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BEMNIERFAGL ?

What am | trying to get from work?

FEZHAME ELNFH, AEZHR, 2
%?lb\ﬁ’!‘%‘tf&iﬁ?o RE _Epy—1],
A A0

PRIARIFARE,

HR B RIFARRHI

S S HITHE,
MARHNRR, MEMIEFER, X1 HH
it ERFA MR ENI X, BE1T ME
L EBHEFRKIE. - 8 8 — § 2:15-17
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EHERSS ?

Who is my boss and who am | trying to please?

Matthew 6:24: No one can serve two masters.
For you will hate one and love the other; you
will be devoted to one and despise the other.
You cannot serve both God and money.

—PMAFERERINEAN  BEFRE2BRXINE
B4, MEBRXNMEWABT . MR EERSE
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EHEFRER MM T/

How can | work effectively

Philippians 4: 6-7 Don’t worry about anything; instead, pray
about everything. Tell God what you need, and thank him for
all he has done. 7Then you will experience God’s P.E.A.C.E.,
which exceeds anything we can understand. His peace will
guard your hearts and minds as you live in Christ Jesus.

MEZELNE ABEASHEFSHTR, wEREHD, £
MIFTEMNSIF . X, fHGETARETRNER, &
HEERGE, RFRMIPVOLEER,

Psalm 119: 105 Your word is a lamp to guide my feet and a

light for my path. {REGIEZ B HIBIRILT, 2 EH R LN,

1 Corinthians 13:7 Love never gives up, never loses faith, is
always hopeful, and endures through every circumstance.

Ty BEAEARE AERE AEKRE AEZF
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P.E.A.C.E. i FE

Positive: peer pressure, influence, politics
E: RERAN, 28, AERE
Effective communication
RinigiE
Appealing interpersonal and leadership skills
AR ERTA, fEEHE S
Conflict management strategy
fif R 1ETZE
Emotional Quotient EQ
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P.E.A.C.E. & Communication Tips

AR IE

QRQ QQ Q ®

Catch others do Right EZ[EEEE

Listen, solicit feedback, body language 15, xg&. Fkae:E

Admit when you are wrong & 2 $E:R

Proactive, honest, authentic, common ground
HIBEME. SE. A5, HEE

Speak to groups as individuals, know audience

EAEERE TREEMR

Sandwich Style =BA;& A=
Speak with authority, gain influence, consistency

=

Y
BB EARE TE—R
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Emotions T8 &%
Culture X1k
Personality 1@ 4%
Core beliefs #Z10»
Values {E{H

Past experiences & &

World view tH 5 &



Active Listening Examples# &k #inr

1. Encouragement
What it does: Gives encouragement, keeps the person talking
How to: “I'see ...”, “Yes, ...”, “That’s interesting ...”, “Sounds good”
2. Restatement
What it does: Shows that you are listening, helps clarify the statement
How to: “What you are saying is ...”, “So, [ understand your idea is ...”
3. Reflection (feeling words)
What it does: Shows that you understand and have empathy (not sympathy)
How to: “You must feel ...”, “Sounds like you enjoyed it”, “That must
have been fun™, “I can understand that you feel .”, “That must be frustrating”
4. Summarization
What it does: Shows that you understand what is being said
) How to: “To summarize, you think that ...”, “If I understand you
P correctly, the three major issues here are ...”
I
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Positive Communication Methods

\\ L P TN AN

ARV @ T 2

Praising and Criticizing with Character and Encouragement M55 it 237 17F 8
e Sandwich your comments — Praise, One for improvement, Praise.

 Use Character words: “I like how you follow through with your responsibility, |
suggest you pay more attention to details, and we benefit from your job well
done.”

* Avoid simply saying “very good”, “nice job”,.., be more specific and descriptive.

The Wise Appeal & & KiER

e “l understand that you want me to ... because ...”
* “| have a problem with that because ...”
e “Could I please ...?”

Honor Changes People B oA 4 A\

* Honor is defined as:

* Treating people as special,

* doing more than what’s expected,
; and having a good attitude.
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7 Cs of Effective Business Communications

= XK 5K il

Concise — to the point ;%R T

Complete — all information the first time =& #&
Conversational — invites interaction #5525

Clear — allow every word to be understood ;&#i 5 &
Considerate — answer is understood g85E %
Confidence — credible information BE&%E

Check — check data and facts B#&ZE

"N o hA W N R

g Elaine Kung Copyright Source: George N. Root llI
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Conflict Management
Seek to Understand

FH T AR E

1735

» Meeting in the MiddleiZ ;3L

» Meeting Later 1% 313 i L34

?o?' EQuy, )
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P
o 5
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Ephesians Ll # fr & 4:26-27

26 “In your anger do not sin” : Do not let the sun go down
while you are still angry, 2’ and do not give the devil a foothold.

26 & S’ A L S N X gl %
27 T %‘]Tgé\:%% i’[ﬁg;?ﬁ HHE

—

1

Forgive
Forget

Unlovable
Unforgivable

EG
2O Yig

Ny ‘&

= 5,
o
[ i
z z
- Z

CALLED To Elaine Kung Copyright 56
WORK



Embrace Conflicts: Source of Growth and Transformation
EZEE ERRARRER

Goals. Conflict can happen as a result of conflicting goals or priorities. It can also happen
when there is a lack of shared goals. B #Z{&2&

Personality conflicts. Personality conflicts are a common cause of conflict. Sometimes
there is no chemistry, or you haven’t figured out an effective way to click with somebody.
& 14 &7 28

Scarce resources. Conflict can happen when you’re competing over scarce resources.
MREIR

Styles. People have different styles. Your thinking style or communication style might
conflict with somebody else’s thinking style or their communication style. The good news
is that conflicts in styles are easy to adapt to when you know how. AR A%

Values. Sometimes you will find conflict in values. The challenge here is that values are
core. Adapting with styles is one thing, but dealing with conflicting values is

another. That’s why a particular business, group, or culture may not be a good fit for
you. It’s also why “bird’s of a feather flock together” and why “opposites attract, but

similarities bind.” EEEHEZ2
BBIEHRIEALEEN—5, T UESHAE—BHER, LEEF—E2TREs
AF 28 e &
'FEZF.F*% Eo

.. By embracing conflict as a part of life, you can make the most of each situation and use it
ya learning opportunity or a leadership opportunity.

Elaine K C ight
CAVI\;LOERDK-I-O Aine RUns Hopyre Source: J.D. Meier



Conflict Management Strategy
EREEHER
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AVOIDING ﬁﬁ

,fEE Q f-‘-‘ﬁ Uncooperative ﬁ Cooperative

COOPERATIVENESS .
=1k SafE
1&& = =] A
NG Source: J.D. Meier
) ) Elaine Kung Copyright
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Avoiding ## %2
Low Cooperative, Low Assertive

KEE KBS
B BERH#ED , FHFTIEREZE

* This is when you simply avoid the issue.

* You aren’t helping the other party reach their goals, and you
aren’t assertively pursuing your own.

* This works when the issue is trivial or when you have no chance of
winning.
* It can also be effective when the issue would be very costly.

* It’s also very effective when the atmosphere is emotionally
charged and you need to create some space.

. .* Sometimes issues will resolve themselves, but “hope is not a
.o strategy”, and, in general, avoiding is not a good long term
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Accommodating 1 f&
High Cooperative Low Assertive

e KBS
gH ?Hﬁ’ﬁ%&?ﬂ’]ﬁ#ﬂ&ﬁ&

* This is when you cooperate to a high-degree, and
it may be at your own expense, and actually work
against your own goals, objectives, and desired
outcomes.

* This approach is effective when the other party is
the expert or has a better solution.

* |t can also be effective for preserving future
"% relations with the other party.
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Compromising ;€75
Mid Cooperative, Mid Assertive

TEFEE PEFERE
RS

* Thisis the “lose-lose” scenario where neither party really achieves what they
want.

* This requires a moderate level of assertiveness and cooperation.

* |t may be appropriate for scenarios where you need a temporary solution, or
where both sides have equally important goals.

 The trap is to fall into compromising as an easy way out, when collaborating
would produce a better solution.

John Maxwell: Marriage needs compromise, each person giving
. .100% compromise into the marriage. Give up to go up, grow up!

<
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=
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Competing %5 5
Low Cooperative, High Assertive

KE1E mE1E
3 B /R

* This is the “win-lose” approach.

* You act in a very assertive way to achieve your goals,
without seeking to cooperate with the other party, and it
may be at the expense of the other party.

* This approach may be appropriate for emergencies
when time is of the essence, or when you need quick,
decisive action, and people are aware of and support the

f approach.
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Collaborating S 1E
High Cooperative, High Assertive

IJI:I'f/EIJg'f—h

B —
5E ?EEHE}IE,‘] |IEI /R
* Thisis where you partner or pair up with the other party to
achieve both of your goals.

* Thisis how you break free of the “win-lose” paradigm and seek
the “win-win.”

* This can be effective for complex scenarios where you need to
find a novel solution.

* This can also mean re-framing the challenge to create a bigger
space and room for everybody’s ideas.

 The downside is that it requires a high-degree of trust and
.~ reaching a consensus can require a lot of time and effort to get
¥’ everybody on board and to synthesize all the ideas.
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Called To Work Resources
G B IR

» Past Called To Work conference topics since 1996

e Past AFC — Chinese Missions Convention CMC — annual Called To Work
track materials, e.g. West (San Diego 2014), South (Houston 2015), East
(Baltimore 2016)

 Daily prayers at work: before, during, after T./F H % &%

 www.CalledToWork.org website for more
— Free Email Devotion with PRACTICAL Work Tips every Wednesdayr“-’- -“-'1 = ?

[— A AN
H

Seek God daily to experience SR IHZ ;1_11*%
J:L_ 1§j:u

“Rejoice always, pray continually, give thanks in all circumstances;
for this is God’s will for you in Christ Jesus.”
1 Thessalonians 5:16-18
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http://www.calledtowork.org/

UM 58 252 T 1E 8 to 6 — 6 to 8 Integrated Life

CALLED TO WORK

v’ Your work is more than a paycheck: Job vs. Ministry

v Theology of Work: Work as Worship
Bridge the Sacred and Secular Divide
Glorify God at Work vs. Secret Agent

Encourage employees/employers
Equip leaders/influencers
Expand marketplace ministry networks

v Be a blessing and receive blessings from God
v Thank God it’ s Monday!
v’ Take Jesus to Work — empty seat for Jesus at work

#¥Shine for Jesus brightly — salt and light

CALLEDL%t your light shine before others, that they may see your good

WoRrk “deeds and glorify your Father in heaven.” Matthew 5:16

65
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5-Minute Prayer Before Work m

TAERIS 31 &

* Thank God for our job. 2

* Tell God what we need to accomplish.

* Tell God our greatest concern.
 Pray for at least one person—boss, coworker, customer.

* Pray for the fruit of the Spirit (love, joy, peace, patience, kindness,

goodness, faithfulness, gentleness, self control — Galatians 5:22)
* Ask God to build our EQ and use our gifts.
 Surrender our day into God’s hands. Ask God to feed our soul.

* Thank God for His 5P blessings: His Presence, Power, Promises,

EQu/b

f%Provisions, Pleasant surprises.
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- E
5-Minute Prayer Before Work m

T{ERIS D HPES

- HE IR TIERR B - - p
/el
« HEFHFEMIEESTRMTE - | [t ety

« SEF BRFI=REAOH -

c Z2VPBR—BEAFE--ZR - A - BE -
-REENRFES(CE EL£ -WNMF -2 - BRE - -RZE -
=8 mk - el o0 X E5:22-23)

Kk HBURMAVED, WERKMNEE -
- IEHAMIAIE FI2E MRV F P - Kk HEREFHMIRVES -
n§1 A 1thAY 5P fita: MRVEIE, 715, BT, HIE B=E -
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Called To Work Resource Sample Topics
ﬁﬂ?ﬁ%@
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For Whom and Why are you Working?

How to be a Godly Employee (10 Commandment version)
What does a Godly Employer looks like?

Industrious or Workaholic? How do you draw the line?

3 Reasons to form a Christian Corporate Cultural Diversity Group
4 Tips on Sharing Salvation with Coworkers

5 Tips on Growing in Christ

6 Reasons Why your Church should Reach the Workplace
6 Teen Tips on Work

7 Tips on Leading a Fruitful Workplace Bible Study

8 Tips on Hosting an Evangelistic Workplace Event
Enthusiasm Makes a BIG Difference

Elaine Kung Copyright 68



J.O.Y.!

F A%k Jesus first
fﬂ_’;ﬁ’}ﬁé Others second

{R A% You last

S BEINME >> T BEHE

By God’ s grace: By our own ability:
Half the effort Double the effort
Double the result Half the result
CALLED To Elaine Kung Copyright
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Application: Palred Buddy Encouragement

Start Doing Stop Doing

Do More Do Less

Ec
?o?' gz
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Elaine’s journey by God’s Grace for God’s Glory (1)

Northwest Bible Church by Senior Pastor Neil Tomba in Dallas:
9-minute interview video in March 2017 https://vimeo.com/209774108
35-minute interview video in March 2018 https://vimeo.com/258565515

45-minute interview video in October 2017 by Dr. Darrell Bock at Dallas
Theological Seminary. Some feedback: “The way Elaine communicated the need
for the church and workplace believers to fully integrate work and faith was
powerful! Question on ‘women in the workplace’ versus ‘women in the church’
was addressed.” https://voice.dts.edu/chapel/2017-10-24/

Chinese interview article in October 2017 by Chinese Entrepreneur Association in
Delaware:

http://www.ceaa.org/2017/10/%e4%ba%ab%e5%8f%97%e7%a5%9e%e7%9a%84%e7 %a5%9d%e7%ab%8f%ef%bc%8c%e5%b9%b6%e6%88%90%e4 %b8%ba%e5%88%ab%ed %ba%b
a%e7%9a%84%e7%a5%9d%e7%ab6%8f-%e8%ae%bf%e8%b0%88called-to-work%e5%88%9b%e5%a7%8b/

2-hour talks on Leadership, Networking, Communications on October 2016, April

2017 at Chinese Institute of Engineering — San Francisco chapter:

..https://youtu.be/eta3Ppl8bDA
;ttps://voutu.be/OKWB9gid2WA
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https://vimeo.com/209774108
https://vimeo.com/258565515
https://voice.dts.edu/chapel/2017-10-24/
http://www.ceaa.org/2017/10/%e4%ba%ab%e5%8f%97%e7%a5%9e%e7%9a%84%e7%a5%9d%e7%a6%8f%ef%bc%8c%e5%b9%b6%e6%88%90%e4%b8%ba%e5%88%ab%e4%ba%ba%e7%9a%84%e7%a5%9d%e7%a6%8f-%e8%ae%bf%e8%b0%88called-to-work%e5%88%9b%e5%a7%8b/
https://youtu.be/eta3PpI8bDA
https://youtu.be/OKWB9gjd2WA

Elaine’s journey by God’s Grace for God’s Glory (2)

Parenting Conference JOY @ Home at Lord’s Grace Christian

Church, Mountain View, CA in April 2018:
https://drive.google.com/drive/folders/1noad5 h2WOCMd8ApTMEUEQT6j2eMhSSB

Time Management Zoom Online Recording with slides for George

Mason University — My Training International in VA in May 2018:
https://drive.google.com/file/d/1808xF9mohZ09xn3gr-QSH8dHQpgs1tUs/view?usp=sharing

WeChat Talk Recordings on Parenting in March and May 2018:
*Parenting Teenagers in Mandarin

*Parenting Adult Children in Mandarin

*Career Development for Young People in English

Retirement Party in November 2017 at AT&T HQ in Dallas:
Ehb’gtps://www.flickr.com/photos/135512632@NO6/aIbums/72157689708773054
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https://drive.google.com/drive/folders/1noad5_h2WOCMd8ApTmEUEqT6j2eMhSSB
https://drive.google.com/file/d/1808xF9mohZ09xn3gr-QSH8dHQpgs1tUs/view?usp=sharing
https://www.flickr.com/photos/135512632@N06/albums/72157689708773054

